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Toronto Community Housing n

Close-Out Report: Status Reporting of Internal Audit

Recommendations to BIFAC’s Public Sessions
ltem 8C

March 24, 2026

Building Investment, Finance and Audit Committee

Report: BIFAC:2026-31

To: Building Investment, Finance and Audit Committee
(“BIFAC”)

From: Director, Internal Audit

Date: February 23, 2026

PURPOSE:

The purpose of this report is to close-out the reporting that was previously
provided to the Building Investment, Finance and Audit Committee (“BIFAC”)
on the status of follow-up reporting for Internal Audit’'s outstanding
recommendations previously presented in BIFAC’s public sessions. All of the
public audit recommendations previously reported on have been closed and
this report formally concludes that form of reporting to the BIFAC.

RECOMMENDATION:
It is recommended that the Building Investment, Finance and Audit
Committee receive this report for information.

FINANCIAL IMPACT:
There are no financial impacts resulting from the recommendation in this
report.

The Chief Financial Officer and Treasurer has reviewed this report and

agrees with the financial implications as presented in the Financial Impact
Section.
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REASONS FOR RECOMMENDATION:

Background

The Internal Audit Department provides semi-annual follow-up reporting to
BIFAC on all open audit recommendations from previously issued Internal
Audit reports. Until 2025, there were two semi-annual status reports on
outstanding Internal Audit recommendations: one presented in BIFAC’s
public sessions, and one presented in BIFAC’s in-camera sessions. While
the in-camera reporting will continue, there is no further information to be
reported in the public sessions and therefore this reporting will no longer be
provided.

The Tenant Parking Charges Monitoring Review audit report was the last
open audit for which progress was reported via the Internal Audit semi-
annual status reporting presented in BIFAC’s public sessions. This audit was
initially presented at the BIFAC’s Public meeting of April 12, 2018, and
included six recommendations. As part of the Internal Audit status reporting
for January 1 to June 30, 2025, it was reported that all six recommendations
were closed. This was included in the September 11, 2025 BIFAC in-camera
meeting materials (Report BIFAC:C2025-63).

As all recommendations for this audit are now closed, no further reporting is
required in BIFAC’s public sessions. While public reporting on the status of
Internal Audit recommendations concluded in 2025, a final close-out report
was not provided; this report is intended to serve that purpose.

Internal Audit will continue to provide semi-annual status reporting to BIFAC
on all remaining open recommendations through its in-camera sessions.

IMPLICATIONS AND RISKS:

Recommendations from Internal Audit reports are vital to corporate
governance and fiscal stewardship and are intended to improve the internal
controls and processes at TCHC. Such recommendations hold little value if
they are not fully and timely implemented by the Management. Internal Audit
will continue to conduct follow-up procedures to ensure the complete
implementation of these recommendations and report to BIFAC on a bi-
annual basis.

COR-1020

1€-9202-0Vv4Ig - O8 wa)|



SIGNATURE:

“Karim Jessani”

Karim Jessani
Director, Internal Audit

STAFF CONTACTS:

Karim Jessani, Director, Internal Audit
416-981-4052
Karim.Jessani@torontohousing.ca
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