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Item 8A 
March 24, 2026 
Building Investment, Finance and Audit Committee 

Report: BIFAC:2026-29 

To: Building Investment, Finance and Audit Committee 
(“BIFAC”) 

From: Director, Internal Audit 

Date: February 27, 2026 

PURPOSE: 
The purpose of this report is to provide the Building Investment, Finance and 
Audit Committee (“BIFAC”) with an overview of the activities carried out by 
the Internal Audit Department in 2025 (Attachment 1). 

RECOMMENDATION: 
It is recommended that the Building Investment, Finance and Audit 
Committee receive this report for information. 

FINANCIAL IMPACT STATEMENT: 
There are no financial impacts resulting from the recommendation in this 
report.  

The Chief Financial Officer and Treasurer has reviewed this report and 
agrees with the financial implications as presented in this Financial Impact 
Statement. 

REASONS FOR RECOMMENDATION: 
This report presents the BIFAC with a summary of the activities of the 
Internal Audit Department during 2025. 
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IMPLICATIONS AND RISKS: 
The Internal Audit Department’s (the “Department”) 2025 Annual Report 
provides the BIFAC with an opportunity to review the previous year’s 
activities for the Department. It serves as a basis to evaluate the progress of 
the previous year’s Internal Audit Work Plan and to be informed of other 
matters related to the Department.   

SIGNATURE: 

“Karim Jessani” 

Karim Jessani 
Director, Internal Audit 

ATTACHMENT: 
1. Internal Audit Department Annual Report for 2025

STAFF CONTACTS: 
Karim Jessani, Director, Internal Audit 
416-981-4052
Karim.Jessani@torontohousing.ca

Yan Chen, Manager, RGI Audit 
416-981-4023
Yan.Chen@torontohousing.ca

Iqbal Siddiqui, Senior Internal Audit Analyst 
437-925-1493
Iqbal.Siddiqui@torontohousing.ca
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THE INTERNAL AUDIT FUNCTION 

The Internal Audit Department (IAD) is an independent assurance function within Toronto 
Community Housing Corporation (TCHC). It provides objective assurance and advisory 
services to the Board of Directors, the Building Investment, Finance and Audit Committee 
(BIFAC), and Management, supporting the effective discharge of their oversight and 
operational responsibilities and strengthening TCHC’s governance, risk management, and 
internal control frameworks. 

Through systematic audits of financial, operational, and strategic activities, IAD identifies and 
assesses risks, evaluates the adequacy and effectiveness of internal controls, and issues 
recommendations that enhance governance and control processes. This work promotes 
accountability, safeguards corporate assets, and contributes to improved service delivery for 
tenants. 

IAD upholds and reflects the values established by TCHC, as outlined below: 
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GOVERNANCE STRUCTURE 

IAD reports functionally to the Building Investment, Finance, and Audit Committee (BIFAC) 
and administratively to the Chief Financial Officer and Treasurer (CFO). 

Internal Audit Department 
Organization Chart 
December 31, 2025 

As shown in the organization chart above, IAD consists of the following teams: 

• Corporate Internal Audit
• Rent Geared to Income Audit
• Corporate Compliance & Ethics
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IAD team brings a strong and diverse blend of professional expertise to the department. 
Collectively, the team holds a wide range of globally recognized designations and 
certifications, including ACCA, CPA, CA, CIA, CISA, CFE, CRMA, ACMA, and Certified 
ISO 27001 Lead Auditor, among others. This breadth of qualifications reflects the 
department’s commitment to maintaining high standards of technical proficiency and 
professional excellence. 

All IAD staff uphold the ethical standards of their respective professional associations, in 
addition to adhering to the TCHC Code of Conduct. This commitment ensures that the 
department consistently delivers objective, high-quality assurance and advisory services that 
align with industry best practices and support strong governance across the organization. 

HIGHLIGHTS FOR 2025 

BIFAC approved the 2025 Annual Audit Work Plan comprising seven audit projects including 
Continuous Controls Monitoring (CCM) data analysis and the 2026-2028 Rolling Audit Plan 
in January 2025, setting the strategic direction for the department. 

 Corporate Audit Team: 

• Completed 5 audit projects, resulting in 57 recommendations.  
• Completed 1 CCM data analysis project and issued report presenting key findings and 

providing recommendation for Management’s action. 
• Presented 2 status reports to BIFAC on IAD’s follow-up of open audit recommendations. 
• Contributed to the development of the CEO Compliance Tracker for quarterly follow ups 

on Management’s implementation of open recommendations from internal and external 
audit reports. 

 RGI Audit Team: 

• Conducted comprehensive RGI Compliance Reviews for 300 files, with an additional 79 
files reviewed through other initiatives and management requests (details on Page 6). 

• Completed 2 data analysis projects and issued reports presenting key findings and 
providing 9 recommendations for Management’s action. 

• Supported Management’s monitoring of arrears by completing Phase 7 of the Arrears 
Management Project in addition to preparing a follow-up status report for previous phases.  
A total of 4,395 accounts were analyzed, and a report was issued summarizing key findings, 
areas for improvement, and recommendations for Management’s action.  

 Corporate Compliance & Ethics Team: 

• TCHC is establishing a new Corporate Compliance & Ethics Team to deliver a risk-aligned 
Compliance Service Plan that establishes the foundational structures, education, and 
monitoring mechanisms required to strengthen TCHC’s compliance posture in 2026.  
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• The plan will prioritize the development of a comprehensive Compliance Framework, 

supporting the Enterprise Risk Management Unit (ERM) in conducting a Corporate 
Compliance Risk Assessment, and updating the Compliance Obligations Risk Register to 
ensure regulatory requirements are systematically captured and addressed.  

• Key initiatives will include implementing reporting dashboards that provide clear and 
timely insights into compliance performance. 

 Monitoring and Reporting:  

• In addition to its own recommendations, IAD actively monitored the implementation of 
audit recommendations from external parties such as the Auditor General, the Ombudsman 
and the City’s CISO, collaborated with action owners and provided periodic status reports 
to the Executive Leadership Team (ELT). 

 Value-Added Consulting Services:  

Provided consulting support to Management across various areas, including: 
• Reviewed SOPs, Tenancy Management Communication drafts and RGI-related training 

materials. 
• Performed additional data analysis, ad-hoc reviews, and reporting to support operational 

decision-making. 
• Identified system and process issues (e.g., within HoMES) and provided recommendations 

for the Yardi system enhancements. 
• Provided feedback on program-specific policies and procedures, including RGI-related 

requirements. 

PROFESSIONAL DEVELOPMENT 

Internal Audit leadership supported staff growth through a range of development initiatives, 
including: 

• Encouraging pursuit of professional certifications; in 2025, one team member earned the 
CIA designation whereas another is currently pursuing it. 

• Providing training on emerging topics such as cybersecurity and agile auditing. 
• Offering cross-functional training to broaden experience and promote knowledge sharing. 
• Supporting attendance at industry conferences, webinars, and workshops. 
• Ensuring access to professional publications and online learning resources. 
• Conducting regular performance reviews to provide feedback and set development goals. 
• Incorporating multi-source feedback to offer a broader perspective on performance. 
These efforts strengthened IAD’s capability and helped maintain a skilled and engaged team 
ready to meet TCHC’s evolving needs. 
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 CORPORATE AUDIT TEAM – PROJECTS COMPLETED IN 2025 

Project No. of 
Recommendations Status 

1 Tenants Service Hubs Project 
Review 14 Presented to BIFAC on March 17, 2025, and 

the Board on April 28, 2025. 

2 ITS Service Desk and Telecom 
Process Review 10 Presented to BIFAC on May 26, 2025. 

3 Pest Management Program 
Review 14 Presented to BIFAC on September 11, 2025. 

4 Equity, Diversity and Inclusion 
Programs Review 8 Presented to BIFAC on November 20, 2025. 

5 Smart Building and Energy 
Management Programs Review 11 Presented to BIFAC on January 28, 2026. 

6 Annual Audit Work Plan and 
Rolling Audit Work Plan N/A Presented to BIFAC on January 20, 2025. 

7 IAD Annual Report for 2024 N/A Presented to BIFAC on March 17, 2025. 

8 Quarterly Work Plan Status 
Updates N/A 

• Q4-2024 status was presented to BIFAC 
on January 20, 2025. 

• Q1-2025 status was presented to BIFAC 
on May 26, 2025. 

• Q2-2025 status was presented to BIFAC 
on September 11, 2025. 

• Q3-2025 status was presented to BIFAC 
on November 20, 2025. 

9 

Semi-annual follow-up status 
updates on the implementation of 
recommendations from previous 
Internal Audit reports 

N/A 

• December 31, 2024, status update was 
presented to BIFAC on March 17, 2025. 

• June 30, 2025, status update was 
presented to BIFAC on September 11, 
2025. 

  57  

Appendix 1 to this report provides a summary of all projects completed and reports presented by Corporate 
Audit Team. 
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RGI AUDIT TEAM - PROJECTS COMPLETED IN 2025 

Projects 
No. of files 

reviewed/accounts 
analyzed 

No. of 
Recommendations 

1 RGI Compliance Reviews 300 5 

2 RGI Reviews - Others 79 N/A 

3 Data Analysis: SVT Table and Lease Charge Code 
Inconsistencies 746 4 

4 Data Analysis: Incorrect Coding in HoMES 244 5 

5 Data Analysis: Arrears Management Project - Phase 7 4,395 5 

  Total 5,764 19 

 

OUTLOOK FOR 2026 

 Audit Plan Execution: 

• The Corporate Audit Team will execute the Corporate Annual Audit Service Plan 
approved by BIFAC, under which 5 audit projects have been planned.  

• The Corporate Audit Team will also conduct CCM data analysis under which new areas 
will be identified. 

• The RGI Audit Team will execute the RGI Annual Audit Service Plan encompassing 
RGI Compliance Audits, Revenue Leakage Assessment Project, and various data 
analyses. 

• Corporate Compliance & Ethics Team will continue implementing CC&E framework 
and executing associated activities in alignment with the BIFAC-approved plan. 

• All teams will also undertake projects as requested by the Board, BIFAC or 
Management. 

 Monitoring and Reporting: 

• IAD will continue to collaborate with action owners across TCHC divisions to monitor 
the implementation of open recommendations from its previously issued reports as well 
as external parties such as the Auditor General, the Ombudsman, and the City’s CISO.  

• Regular status updates will be provided to BIFAC and ELT.  
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 Value-Added Consulting Services: 

• All teams will continue to provide value-added consulting and advisory services as and 
when requested by the Board, BIFAC and the Management. 

• The RGI Audit Team will continue to identify improvement opportunities within 
HoMES and provide value-added recommendations for system enhancements. 

 Professional Development: 

• Audit teams will continue to attend industry conferences, webinars, and workshops to 
stay abreast of the latest trends and best practices. 

• Audit Management will continue to encourage team members to strengthen their 
professional and technical capabilities by pursuing relevant certifications and 
qualifications within their respective fields. 

• Audit teams will receive cross-functional training opportunities to enhance their RGI 
and general auditing skills. 

 Audit Planning for 2027: 

• The Annual Audit Service Plan for 2027 will be prepared considering changes in 
TCHC’s risk landscape, Board/BIFAC direction, and Management requests.  
Additionally, the Rolling Audit Work Plan for 2028-29 will also be updated based on 
similar considerations.   

• These plans will be presented to BIFAC for approval during its first meeting of 2027. 
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Appendix 1 

Internal Audit Work Plan Projects Completed in 2025 

Project Outcome 

1 ITS Service Desk and Telecom Process Review 10 Recommendations were made. 

2 Pest Management Program Review 14 Recommendations were made. 

3 Equity, Diversity and Inclusion (EDI) Programs 
Review 8 Recommendations were made. 

4 Smart Building and Energy Management Programs 
Review 11 Recommendations were made. 

5 Tenants Service Hubs Project Review 14 Recommendations were made. 

6 CCM Analysis: Pre-Authorized Payments Summary Memo issued to the Management. 

7 IAD Annual Report for 2024 The report was presented to BIFAC on March 17, 2025. 

8 Annual Audit Work Plan and Rolling Audit Work 
Plan  

The Internal Audit Work Plan for 2025 and Rolling Audit 
Work Plan for 2026-28 were presented to BIFAC on  
January 20, 2025. 

9 RGI Compliance Reviews 

• Performed RGI Compliance Reviews using both random and 
risk-based sampling methodology and provided 5 
Recommendations for Management action. 

• Supported TSCs and Investigations Unit on suspected fraud 
or other complicated RGI cases. 

10 Arrears Management Project 

Completed Phase 7 of the project: 
• Reviewed 4,395 files 
• Issued one consolidated report to the Management 
summarizing key findings and areas for improvement. 

5 Recommendations were made. 

11 RGI-related Data Analysis 
Successfully completed 2 data analyses, resulting in 2 reports 
with a total of 9 recommendations to the Management for 
mitigating identified risks. 

12 
Follow Up on the Implementation of 
Recommendations from Previous Internal Audit 
Reports 

Overall, of the 135 recommendations (cumulative number) 
that we made as of December 31, 2025: 
• 48 were implemented 
• 83 were in progress 
• 4 had not started. 

13 Board, BIFAC and Management Requests 

• Tenancy Management: Identified and flagged inaccuracies 
in multiple existing reports for correction. 

• System Enhancements: Provided recommendations for 
system enhancements. 

• Policy and Procedure Feedback: Provided feedback on draft 
RGI-related policies and procedures. 

 

COR-1020

Item
 8A - BIFAC

:2026-29 - Attachm
ent 1


	Item 8A - Internal Audit Departmental Annual Report for 2025
	Item 8A - Attachment 1 - Internal Audit Department Annual Report for 2025




