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Toronto Community Housing n

Vendor Award: Comprehensive Envelope and Mechanical
Retrofit at 91 Augusta Avenue

Item 6B

March 24, 2026

Building Investment, Finance and Audit Committee

Report: BIFAC:2026-24

To: Building Investment, Finance and Audit Committee (“BIFAC”)
From: Vice President, Facilities Management
Date: February 23, 2026

PURPOSE:

This report seeks approval from the Building Investment, Finance and Audit
Committee (“BIFAC”) for an award for envelope and mechanical retrofits at
91 Augusta Avenue based on the outcome of Request for Quotation (“RFQ”)
25153-PP.

BIFAC approval is required for this contract award as it exceeds $5M financial
approval limit of TCHC’s Procurement Award Committee (“PAC”).

RECOMMENDATIONS:
It is recommended that the Building Investment, Finance and Audit
Committee:

1. Approve the award of work to Alpeza General Contracting Inc. for
$9,856,000.00 (exclusive of taxes) for comprehensive envelope and
mechanical retrofit at 91 Augusta Avenue (Alexandra Park Apartments,
Dev. 121) based on the outcome of Request for Quotation (“RFQ”)
25153-PP; and

2. Authorize the Vice President of Faciliies Management, or their
designate, to take the necessary actions and execute all necessary
documents to give effect to the above recommendation.
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FINANCIAL IMPACT STATEMENT:

The total contract award identified in this report is $11,137,280.00 including
all applicable taxes and charges. The cost to TCHC is $10,029,465.60 net of
HST recoveries. Funding for envelope and mechanical retrofits at 91
Augusta Avenue is included in TCHC’s 2026-2035 Capital Budget and Plan
for State of Good Repair (“SOGR”) and Development Capital as summarized
in Table 1 below.

Table 1: Financial Impact Summary of Recommended Contract
Date of January 1, January 1,

. 2028 to Total

Capital Budget i Award to 2027 to
Description December 31, (Net of HST
Budget Envelope December 31, | December 31, 2028 Recoveries)
2026 2027

State of RCO7 Envelope $2,333,299.52 | $3,111,066.03 | $3,111,065.75 | $8,555,431.30
Good Repair 1999,£99. , 111,U00b. ,111,060. ,555,431.
Development | 591 augfm | M $402,009.37 | $536,012.49 | $536,012.44 | $1,474,034.30
Capital Refurbishment T T T S
Total $2,735,308.89 | $3,647,078.52 | $3,647,078.19 | $10,029,465.60

The Chief Financial Officer and Treasurer has reviewed this report and
agrees with the financial implications as presented in the Financial Impact
Statement.

PROPONENTS’ CONFLICT OF INTEREST DECLARATION
Through the procurement process, proponents are required to declare, in
writing, any conflicts of interest. No conflicts of interest were declared.

REASONS FOR RECOMMENDATIONS:

BACKGROUND

Alexandra Park Apartments was built in 1968 and is part of the Toronto
Seniors Housing Corporation (“TSHC”) portfolio with 257 units.

As part of the revitalization of Alexandra Park, TCHC has committed to
extensive refurbishments at 91 Augusta Avenue. This will include window
and door replacements, and new overcladding for the low-rise portion of the
building. The low-rise will also receive a new roof, laundry room upgrades,
and mechanical system upgrades.
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An exterior amenity area on the rooftop is also included for the tenants’
enjoyment with vestibule access from Level 4. The amenity area will be
funded by Development as part of the associated Alexandra Park
redevelopment activities. The entire project is expected to take 30 months to
complete.

Procurement Process

An RFP was issued on June 9, 2025, and closed on July 22, 2025. Two
submissions were received and evaluated through a three-stage process to
determine the lowest overall priced qualified submissions.

This tender contained a stage in which concurrent negotiation and Best and
Final Offers ("BAFQO”) were accepted. During this stage, TCHC requested
further clarification from the proponents on aspects of their entire submission
that supported their pricing proposal. Commercially Confidential Meetings
("CCM?) were held to create meaningful dialogue with the proponents and to
ensure that they fully understood the scope of work and deliverables.

At the conclusion of the CCMs, TCHC invited the proponents to submit their
BAFO price. TCHC reevaluated the submissions to determine which vendor
had submitted the lowest qualified proposal. The BAFO process resulted in
a 16.8% reduction from the original bid.

A vendor bid confirmation meeting was held with Alpeza General Contracting
Inc. on January 16, 2026, facilitated by Strategic Procurement, and attended
by the Design Manager, the consultant and a representative from the
Construction and Preservation team to confirm their submitted pricing,
capacity, timeline, and understanding of the scope of work.

The recommendation is to award the work to Alpeza General Contracting
Inc. for $9,856,000.00 (exclusive of taxes) based on the BAFO and qualified
submission. Confidential Attachment 1 provides details on pricing and rated
criteria.

IMPLICATIONS AND RISKS:

The intrusive nature of the roof work includes relocation of roof vents and
drains to accommodate new rooftop amenity spaces, new rooftop
mechanical equipment, and abatement and removal of asbestos-containing
ceiling materials. Where perforation of the roof slab and asbestos abatement
is required, 12 units will be temporarily relocated to allow for the work to be
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completed and to ensure the health and safety of tenants while the repair
work is underway.

Of the 257 units in the building, 12 units will need to be relocated to facilitate
the in-suite work. In coordination with TSHC, TCHC Relocation Services
have been reserving units at 91 Augusta and nearby TSHC buildings to
minimize the impact of the planned disruption and to ensure tenants are
relocated within their community.

To support tenants through the envelope and mechanical retrofit, Planned
Project Services (“PPS”) have been engaged. PPS held an outreach meeting
on February 18, 2026 to address the concerns of impacted tenants. Tenants
had high level questions about possible relocation impacts, moving support,
and a date for return to units. A follow up relocation meeting will be held in
April 2026 to address concerns, provide a status update of the project, and
initiate the relocation process. PPS and Relocation Services will remain
engaged to support tenants throughout the duration of the project.

An invitational RFQ was issued, and the recommendation is based on
awarding the work as per the RFQ requirements. Thus, the risk of a
proponent challenging the awarding of the contract is minimized.

SIGNATURE:

“Noah Slater”

Noah Slater,
Vice President, Facilities Management

Confidential

Attachment 1: Summary of Submissions

Third party commercial information supplied in

Reason for : o : :
. . confidence and commercial information belonging to
Confidential :
) TCHC that has monetary value or potential monetary
Attachment:

value and whose disclosure could reasonably be
expected to be injurious to its financial interests.
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STAFF CONTACT:

Catarina Pires, Senior Director, Design and Engagement, Corporate and
Commercial

416-981-6513

Catarina.Pires@torontohousing.ca
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