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Toronto Community Housing n

Vendor Award: Common Area Accessibility Renovations at

220 Oak Street

[tem 6A

March 24, 2026

Building Investment, Finance and Audit Committee

Report: BIFAC:2026-23

To: Building Investment, Finance and Audit Committee (“BIFAC”)
From: Vice President, Facilities Management
Date: February 23, 2026

PURPOSE:

This report seeks the approval of the Building Investment, Finance and Audit
Committee (“BIFAC”) for an award for common area accessibility renovations
at 220 Oak Steet based on the outcome of Request for Proposal (“RFP”)
25217-PP.

BIFAC approval is required for this contract award as it exceeds the $5M
financial approval limit of TCHC’s Procurement Award Committee (“PAC”).

RECOMMENDATIONS:
It is recommended that the Building Investment, Finance and Audit
Committee:
1. Approve the award of work to Martinway Contracting Ltd. for
$9,679,117.00 (exclusive of taxes) for common area accessibility at
220 Oak Steet (Gerrard River, Dev. 19) based on the outcome of
Request for Proposal (“RFP”) 25217-PP; and
2. Authorize the Vice President of Facilities Management, or their
designate, to take the necessary actions and execute all necessary
documents to give effect to the above recommendation.
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FINANCIAL IMPACT STATEMENT:

The total contract award identified in this report is $10,937,402.21 including
all applicable taxes and charges. The cost to TCHC is $9,849,469.46 net of
HST recoveries. Funding for common area accessibility renovations at 220
Oak Street is included in TCHC’s 2026-2035 Capital Budget and Plan for
State of Good Repair (“SOGR”) in the RC07 Envelope as summarized in
Table 1 below.

Table 1: Financial Impact Summary of Recommended Contract
Date of January 1, January 1,
Budget Description Award to 2027 to 2028 to
December December December 31,
31, 2026 31, 2027 2028
RCO07 Envelope 1,800,000 | 4,320,000 | 3,729,469.46 | $9,849,469.46

Total (Net of
HST
Recoveries)

Envelope

The Chief Financial Officer and Treasurer has reviewed this report and
agrees with the financial implications as presented in the Financial Impact
Statement.

PROPONENTS’ CONFLICT OF INTEREST DECLARATION
Through the procurement process, proponents are required to declare, in
writing, any conflicts of interest. No conflicts of interest were declared.

REASONS FOR RECOMMENDATIONS:

BACKGROUND

220 Oak street is among the largest buildings in the TCHC portfolio,
consisting of a 27-storey building with 469 units and home to over 500
residents.

In 2019, 220 Oak Street was recognized to be in a poor state of repair,
requiring holistic rehabilitation that includes extensive repair and
replacement of envelope, window, mechanical systems, and interior
upgrades. This award is a multi-phase plan to modernize this building to
meet the needs of a vulnerable tenant population.

Consultations began in 2019 to best understand the unique needs of this
building, the tenants, staff and support agencies that call 220 Oak Street
home. Feedback received through these consultations advocated for the
importance of addressing the unique needs of this building in a holistic
manner. Numerous stakeholders were consulted, with the R-PATH
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Committee being a vocal supporter and advocate for the importance of
addressing the unique needs of this building in a holistic manner.

LGA Architectural Partners was retained to provide architectural design
services including providing recommendations, specifications, scope of work
and RFx documents, as well as contract administration services. The retrofit
has been designed to Passive House and Leadership in Energy and
Environmental Design (“LEED”) standards focusing on extreme energy
efficiency and overall sustainability, including site, water, materials, and
indoor air quality.

The scope of work includes a complete remodel of the ground floor to provide
much needed accessibility upgrades and modernization to support the
tenants at 220 Oak Street. This includes a new laundry room, upgraded
services and spaces, new commercial grade kitchen to extend food security
programs, and a new extension that will provide much needed tenant space.
Support infrastructure will be modernized in the basement to support the
ground level renovations, as well as closing and decommissioning a pool
that was built as part of the original program. Some landscape will also be
upgraded in the immediate vicinity of the building to support upgraded
accessibility.

Proposed Award

The award being requested is part of the first phase (“Phase 1”) of a multi-

year plan expected to commence in the summer of 2026 to address the

accessibility renovations required to the ground floor, basement and the
immediate exterior of the building. Upgrades include:

e A reconfiguration of the ground floor to encourage invitation and
inclusivity including accessibility upgrades and a transparent entrance;
A new laundry room;

Upgraded services and common spaces;

A new commercial-grade kitchen for food security programs;

A new amenity space for hosting events, sharing meals, and building

relationships;

e Converting the basement, which currently includes an unused pool,
into a resident-only multipurpose room, providing a safe and
accessible area for various activities; and

e Landscaping upgrades in the immediate vicinity of the building to
support accessibility.
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Procurement Process

An RFP was issued on August 20, 2025, and closed on November 10, 2025.
Seven submissions were received and evaluated through a three-stage
process to determine lowest overall priced qualified submissions.
Confidential Attachment 1 provides details on pricing and rated criteria.

A vendor bid confirmation meeting, facilitated by Strategic Procurement, was
held with Martinway Contracting Ltd. (“Martinway”) on December 17, 2025.
Attendees included the TCHC Design Manager, LGA Architectural Partners,
and a representative from the Construction and Preservation team.
Martinway confirmed their understanding of the scope of work, ability and
pricing both at the meeting held on December 17, 2025, and via an email
received on January 12, 2026.

A line-by-line review of the pricing form was conducted with the Design
Manager, in consultation with other Facilities Management staff, LGA
Architectural Partners as well as Turner Townsend Quantity Surveyors; all
values have been confirmed to be within the excepted parameters for a
project of this type.

The recommendation is to award the scope of work to Martinway Contracting
Ltd. for $9,679,117.00 (exclusive of taxes) as the lowest priced qualified
submission.

IMPLICATIONS AND RISKS:

This building will experience extensive disruption during the course of Phase
1. Planned Project Services is currently engaged at the site, conducting
lobby intercepts and notifying tenants of upcoming meetings and potential
disruptions. There will be regularly scheduled meetings with tenants to
update them on construction progress.

A staging plan has been developed in conjunction with Operations to ensure
continued access and effective operation of the ground floor and basement
throughout the duration of construction. Construction is expected to take
approximately 18 months.

Tenants will be provided with timely and appropriate notification to help

minimize the impact of planned disruptions and restrictions. Advance
notification will also be provided to staff at 220 Oak Street with alternate
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locations for workspaces and workflow to be determined and communicated
ahead of any planned disruptions.

SIGNATURE:

“Noah Slater”

Noah Slater,
Vice President, Facilities Management

Confidential

Attachment 1: Summary of Submissions

Third party commercial information supplied in

Reason for : _— : :
: . confidence and commercial information belonging to
Confidential :
) TCHC that has monetary value or potential monetary
Attachment: :
value and whose disclosure could reasonably be
expected to be injurious to its financial interests.
STAFF CONTACT:

Catarina Pires, Senior Director, Design and Engagement, Corporate and
Commercial

416-981-6513

Catarina.Pires@torontohousing.ca
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