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Toronto Community Housing Corporation 
Building Investment, Finance and Audit Committee 

Report on Business Arising from Public Meeting Minutes 
BIFAC Action Items List  

Report No. and 
Meeting Date Description Status Target Date Assigned To 

1. TCHC:2025-74
October 17, 2025

Procurement Award Committee 
(“PAC”) Charter  

Management to: 
a) Consider incorporating moral hazard

into TCHC’s Risk Registry.

In progress July 10, 2026 General Counsel 

b) Provide the BIFAC with a fulsome
analysis of TCHC’s procurement
practices and recommendations
regarding the potential to include
elements such as social procurement,
ethical guidelines, and buying
Canadian into the Procurement Policy.

Complete 

Report 
BIFAC:2026-27 
responds to this 
request and is 
included in the 
March 24, 2026 

meeting materials 

Chief Financial 
Officer & 
Treasurer 

2. BIFAC:2025-98
November 20, 2025

State of Good Repair Program and 
Process Review Update 

Management to bring a draft version of 
the formal State of Good Repair Plan to 
BIFAC for review and feedback mid-year 
2026. 

In progress May 25, 2026 
Vice President, 

Facilities 
Management 

Item
 5 - Public Action Item

s List
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3. BIFAC:2026-06 
January 28, 2026 

Q4 2025 Procurement Award 
Committee Awards and Revenue 
Contracts 
 
Management to:  
a) Provide an overview of TCHC’s 

wireless commercial leasing, including 
the number of existing agreements in 
place and opportunities to optimize 
this revenue; and 

 

In progress Q1 2027 
Vice President, 

Facilities 
Management 

 b) Incorporate expiry dates into reports 
with respect to lease agreements 
reported to BIFAC. 

Complete This information 
will be 

incorporated into 
future iterations of 

the quarterly 
Procurement 

Award Committee 
Awards and 

Revenue 
Contracts reports. 

Assistant 
Corporate 
Secretary 
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