Toronto Community Housing Corporation

BUILDING INVESTMENT, FINANCE AND AUDIT COMMITTEE Toronto

Community
Housing

PUBLIC SESSION
9:20 a.m. - 10:45 a.m.

Date: March 24, 2026
Location: Webex / Committee Room 2, City Hall, 100 Queen Street West

Time Description Action Pre-read Presenter
9:20 (1. Chair's Remarks Information  Verbal Report Chair
5 minutes
9:25 | 2. Approval of Public Meeting  Approval Agenda Chair
Agenda 2 minutes
9:27 | 3. Chair's Poll re: Conflict of  Declaration Conflict of Chair
Interest Interest Policy
1 minute
9:28 | 4. Confirmation of the Public  Approval Minutes Chair
Meeting Minutes of 1 minute
January 28, 2026
9:29 |5. Business Arising from the  Information Action Items List Chair
Public Meeting Minutes 1 minute

and Action Items Update

9:30 |6. Facilities Management Reports

9:30 |a) Vendor Award: Common Approval BIFAC:2026-23 Vice President,

Area Accessibility 5 minutes Facilities
Renovations at 220 Oak Management
Street

9:35 | b) Vendor Award: Approval  BIFAC:2026-24 Vice President,
Comprehensive Envelope 5 minutes Facilities
and Mechanical Retrofit at Management

91 Augusta Avenue
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9:40 |c) Update on Contract BIFAC & BIFAC:2026-25 Vice President,
Governance and Financial Board 10 minutes Facilities
Reconciliation of Demand  Information Management and
Programs Chief Financial
Officer &
Treasurer
9:50 |d) Change Order: Demand BIFAC & BIFAC:2026-26 Vice President,
Plumbing Program Board 10 minutes Facilities
Approval Management

10:00| 7. Procurement Reports

10:00| a) Strategic Procurement Information BIFAC:2026-27 Chief Financial
Update: Buy Canadian, 10 minutes Officer &
Social and Ethical Treasurer
Procurement

10:10| b) Strategic Procurement Presentation BIFAC:2026-28 Chief Financial
Update: Performance 20 minutes Officer &
Metrics for 2025 Treasurer

10:30| 8. Internal Audit Reports

10:30| a) Internal Audit Information BIFAC:2026-29 Director, Internal
Departmental Annual 5 minutes Audit
Report for 2025

10:35|b) Q4 2025 Internal Audit Information BIFAC:2026-30 Director, Internal
Work Plan Update 5 minutes Audit

10:40| c) Close-Out Report: Status  Information BIFAC:2026-31 Director, Internal
Reporting of Internal Audit 5 minutes Audit
Recommendations to

BIFAC’s Public Sessions

TERMINATION
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