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2025-26 Corporate Insurance Renewal
Item 8

Toronto Community Housing n
September 11, 2025

Building Investment, Finance and Audit Committee

Report: BIFAC:2025-67

To: Building Investment, Finance and Audit Committee (“BIFAC”)
From: General Counsel & Corporate Secretary

Date: August 28, 2025
PURPOSE:

The purpose of this report is to provide the committee with an update on the
status of Toronto Community Housing Corporation’s (“TCHC”) 2025-2026
insurance renewal.

RECOMMENDATIONS:
It is recommended that Building Investment, Finance and Audit Committee
forward this report to the Board of Directors for its information.’

FINANCIAL IMPACT STATEMENT:

In 2024-2025 TCHC paid $10,122,581 for its core and $1,365,423 for its non-
core insurance programs for a total cost of $11,014,296. Details of the
forecasted increase to TCHC’s insurance premiums are provided in
Confidential Attachment 1 to this report.

' An updated version of this report, containing a recommendation regarding the renewal of TCHC'’s
2025-26 core and non-core corporate insurance program is anticipated to be available in time for the
Board’s consideration of this report at its meeting of October 17, 2025.
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REASONS FOR RECOMMENDATIONS:

Background

Pursuant to the Housing Services Act, 2011, the Housing Services
Corporation (“HSC”) is responsible for delivering a province-wide insurance
program for its members, which includes all local housing corporations and
prescribed non-profit housing providers. As a local housing corporation,
TCHC is required to participate in the HSC insurance program.

At TCHC, the corporate insurance program is an essential component of its
risk management response. The TCHC corporate insurance program is
administered through the Risk Management and Insurance Unit and is
comprised of the following components:

e HSC Core Program: Insurance coverage acquired through HSC,
which includes commercial general liability, property, crime, boiler and
machinery, and directors’ and officers’ liability; and

e Non-Core Program: Insurance coverage acquired through HSC, as
excess and additional coverage beyond what is contained in the HSC
Core Program, such as cyber coverage and additional insurance
coverage and limits, as required.

TCHC partners with HSC and its program broker, Marsh Canada Limited
(“Marsh”), throughout the year to continually review its risk profile and takes
necessary action to ensure adequacy of coverage limits, sub-limits and
deductible levels for the entire insurance program.

2025-26 Insurance Renewals
The corporate insurance program renewal process for the 2025-26 term has
been initiated. This process is undertaken through the two phases.

Phase 1: Total Insurable Values & TCHC Locations

First, TCHC partners with HSC and Marsh to review the schedule of TCHC
locations that are covered by its insurance, including the declarable insured
values of those properties. This ensures that all locations across the TCHC
portfolio are appropriately afforded coverage under the corporate insurance
program.

The property valuations have been updated by applying an inflationary
increase based on the Building Construction Price Index (BCPI). For the
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upcoming renewal, a 3.7% inflationary increase will be applied to all
properties, bringing the total insured value to $15,297,393,207.

Phase 2: Insurance Coverage & Premiums

HSC and Marsh initiate a review of available insurance industry underwriters
in the United Kingdom and in domestic markets and commences
negotiations aimed at securing program participants. TCHC relies upon
HSC’s undertaking; its comprehensive analysis and upon its engagement of
potential program participants through which it recruits insurers to participate
in the HSC insurance program, secured throughout the global insurance
market. At the conclusion of the review and negotiations, finalized insurance
premiums are then applied to the insurance program for each respective
program participant.

In 2025, at the Board’s direction, TCHC engaged PwC to provide risk
advisory services and advice in relation to TCHC’s participation in the HSC
insurance program, as mandated by the Housing Services Act. PwC'’s
review of the HSC insurance program is continuing. TCHC expects that PwC
will complete its review in time for its advice to be considered by the Board
at the Board’s meeting of October 17, 2025 when the Board is asked to
approve the renewal of TCHC’s Insurance Program for the 2025-2026
insurance term.

The 2025-2026 insurance renewal package will be submitted to the Board of
Directors for approval once TCHC receives advice from HSC and Marsh as
to the premiums that TCHC will be billed to renew its insurance and the terms
and conditions that are proposed to govern that renewal.

Confidential Attachment 1 provides BIFAC with a forecast on the renewal of
costs that will be presented for approval, based on preliminary advice
received from Marsh in this regard.

SIGNATURE:

‘Darragh Meagher”

Darragh Meagher
General Counsel & Corporate Secretary
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ATTACHMENT:

Confidential Preliminary Forecast of Insurance Premiums for
Attachment 1: | the 2025-2026 Term

Reason for | The Confidential Attachment  contains
Confidential commercial and financial information that
Attachment: belongs to Toronto Community Housing
Corporation and has monetary value or potential
monetary value and information regarding a
position, plan, procedure, criteria, or instruction
to be applied to any negotiations carried on or to
be carried on by or on behalf of Toronto
Community Housing Corporation.

STAFF CONTACT:

Alana Abells, Senior Legal Counsel-Litigation/ Acting Director Risk
Management & Insurance

416-981-6156

Alana.Abells@torontohousing.ca

Edward Chen, Manager, Risk Operations & Enterprise Risk Management

416-981-4239
Edward.Chen@torontohousing.ca
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