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Toronto Community Housing Corporation 
931 Yonge Street 
Toronto, ON  
M4W 2H2 

Briefing Note: For Information 
To: Building Investment, Finance, and Audit Committee 
From: Lily Chen, Chief Financial Officer 
Date: August 22, 2025 

Re: Report back on Previous BIFAC Action Item on Procurement 

Purpose: 

To report back to BIFAC on the Strategic Procurement update in relation to 
advancements to track vendor performance as a consideration of vendor 
awards (BIFAC meeting 2024-62). 

SPU has already incorporated the current vendor performance scorecard 
metrics outcome, though largely qualitative in nature, into the new vendor 
award (VAC) evaluation decision through the VAC approval. The results 
gathered through project reviews have been used to support decisions to 
remove underperforming vendors from TCHC’s rosters and/or future 
bidding opportunities.  

In order to create a more robust and comprehensive vendor performance 
scorecards including both qualitative and quantitative measures, SPU has 
been working with E&Y and Business Divisions on refining the Vendor 
Relations Management (VRM) framework focusing on:  

• Vendor Governance
• Performance evaluation scorecard
• Category-specific vendor performance metrics
• SPU and divisional role and responsibilities
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Financial Impact Statement: 

There is no immediate financial impact associated with the new VRM 
process implementation.  

The Chief Financial Officer and Treasurer has reviewed this report and 
agrees with the information as presented in the financial impact section. 

 
1. Key Changes: Current vs. Future State: 

• Vendor Segmentation: Vendors will be segmented into tiers based 
on risk, service criticality, and spending. This ensures that key 
vendors receive proactive governance and management.  Vendors 
will be segmented into 4 tiers: Strategic, Specialized, Operational and 
Transactional  
 

• Vendor Performance Management 
Current State Future State 

o Vendor scorecards are 
managed by work category, 
with varied rules and 
thresholds. Performance is 
evaluated on qualitative 
metrics. 

o Scorecards will be customized to specific 
divisions and will include both qualitative 
and quantitative metrics, where data is 
available.  

o The VCO engages with 
vendors on an individual, case-
by-case basis. 

o The VCO will engage with vendors on an 
aggregated level, using overall 
performance data to drive formal 
improvement plans. 

o Vendor performance affects 
eligibility for future procurement 
opportunities. 

o Past performance will continue to affect 
eligibility, but the new process will also 
include aggregated data to foster overall 
vendor improvement. 

 

The new vendor performance scorecards will be grouped under the major 
categories, including Operations, FM, Design & Engineering, Construction, 
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IT Hardware and software etc., with the balanced scorecards KPIs 
including Financial, Operational Excellence, Partnership & innovations, and 
Risk/Compliance pillars  

2. Roles and Responsibilities: 
The success of the new VRM process relies on a strong partnership 
between the Strategic Procurement Unit (SPU) and the divisions. 
• VCO/Vendor Management: Will be responsible for developing the 

vendor segmentation framework, assigning tiers, creating the new 
enhanced scorecards, and managing vendor risk. 

• Divisions: Will be responsible for validating the segmentation, 
completing performance evaluations, and providing key vendor data 
to the VCO. 

 
3. Progress to Date: 

• A standardized vendor segmentation methodology has been 
developed and is being piloted with the top 50 spending vendors to 
refine the approach. 

• The feasibility of implementing EY's sample scorecard and metrics 
has been assessed, including a review of available data from Yardi 
for the various Divisions and the data sources. 

• Continue to integrate tenants feedback on vendor performance 
through Operations Division Closing The Loop (“CTL”) feedback, and 
tenant survey results, into the future-state scorecards. 

 
4. Next Steps: 

• Vendor Segmentation: Complete the segmentation of top 
spend/critical vendors and engage the divisions to review the results. 

• Vendor Performance Management: 
o Work with the divisions to investigate available data and finalize 

the new scorecards. We will target to report back to BIFAC on 
the new scorecard with key metrics in Q1, 2026. 

o Work with the Vendor Performance Management system 
provider to enhance system capabilities for integrating 
quantitative metrics, including CTL feedback. 
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o Implement a change management plan, which will include 
stakeholder briefings, staff training, process documentation, 
and a phased transition. 
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