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Toronto Community Housing Corporation
Building Investment, Finance and Audit Committee

Toronto Community Housing

Report on Business Arising from Public Meeting Minutes
BIFAC Action Item List

Report No. and
Meeting Date

Description

‘ Status ‘ Target Date

Assigned To

1. TCHC:2025-07 TCHC Procurement Transformation Chief
February 13, 2025 | Plan — 2025 Financial
Board of Directors | |4entify and define, with input from the Officer

BIFAC, Fhe metrics and data collection In progress | November 20, 2025 an(_:l
mechanism for procurement performance Senior
management including updates on staff Director,
training on vendor engagement and Strategic
value for money assessment. Procurement

2. BIFAC:2025-54 | Direct Award: Elevator Preventive &

July 7, 2025 Demand_M_aintenance for 18 Elevators Addressed in an Vice
at 11 Buildings Complete email to Director President,
Provide a breakdown of services related P Jajware-Beatty on Facilities
to the new TSSA Code requirements for July 15", 2025 Management
this award.

3. BIFAC:2025-52 | Allenbury Gardens Revitalization:

July 7, 2025 Closeout Report Chief
Provide the per capita numbers related to | N progress | November 20, 2025 | Development
the CSU Incidents Pre- and Post- Officer
Revitalization (Table 8).
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Report No. and
Meeting Date
4. TCHC:2025-42
July 18, 2025
Board of Directors

Description

Toronto Community Housing
Corporation — 2025 Follow-up —Status
of Previous Auditor General’s

‘ Status ‘ Target Date

To be added as an
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Assigned To

Recommendations | annual report on the Ch'ef
. n Progress 2026 BIFAC work Executive
Management to implement regular I Officer
reporting to the BIFAC on the progress of pfan.
outstanding audit recommendations.
5. TCHC:2025-48 State of Good Repair Program and

July 18, 2025 Process Review - Update Add di +

Board of Directors| 1 provide the implementation plan and BIFAT;SS%I?SBepI?is Vice
timelines for the GEI recommendations at|  complete included in the President,
the September 111" 2025 BIFAC meeting, September 115 Facilities
with  a  focus on  prioritizing ~ | Management

recommendations
budget process.

impacting the 2026

meeting materials.
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