Public Meeting Minutes Toronto Community Housing n
July 7, 2025

Building Investment, Finance and Audit
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The Building Investment, Finance and Audit Committee (“BIFAC”) of the
Toronto Community Housing Corporation (“TCHC”) held a hybrid Public
meeting on July 7, 2025, via Webex and in-person in The Main Conference
Room, 931 Yonge Street, Toronto, commencing at 9:05 a.m.

BIFAC Directors Present: Nick Macrae (Chair)
Brian Smith
Vinita Jajware-Beatty
Councillor Perruzza
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BIFAC Directors Absent: Councillor Parthi Kandavel
Naram Mansour
John Campbell

Management Present: Sean Baird, President & Chief Executive Officer
Lily Chen, Chief Financial Officer
Hanan Barakat, Senior Director, Strategic
Procurement
Jagjeet Sohanpal, Project Director,
Procurement Transformation
Nadia Gouveia, Chief Operating Officer
Noah Slater, Vice-President, Facilities
Management
Yves Cheung, Chief Development Officer
William Mendes, Director, Program Delivery
Michael Lam, Senior Director, Development
Marissa Vailer, Senior Manager, Development
Barbara Shulman, Chief Corporate Services
Officer
Linda Barratt, Vice President, Information
Technology Services
Darragh Meagher, General Counsel &

Corporate Secretary
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Sonia Chaabane, Acting Assistant Corporate
Secretary
Iman Haji-dJama, Committee Secretary
Guests Present: Auditor General’s Office, City of Toronto (*AGQO”)

(9:02a.m. -9:21 a.m.)

Tara Anderson, Auditor General
Ina Chan, Deputy Auditor General
Patricia Lee, Senior Audit Manager
Elaine Lu, Audit Manager

Ernst & Young LLP(*E&Y”) (9:25a.m. —9:47 a.m.)
Tess Rutherford
Siddharth Sharma

McMillan LLP (9:24 a.m. — 9:47 a.m.)
Timothy Cullen

GEI Consultants Canada (“GEI”)
Andrea Clemencio, Vice President,
Infrastructure and Asset Management
James Jorgensen, Vice President, Asset
Management Practice Lead

A quorum being present, Mr. Macrae, serving as Chair, called the meeting
to order, and Ms. Fung served as Recording Secretary.

ITEM1 CHAIR’S REMARKS

The Chair welcomed everyone to the BIFAC meeting and noted the
Acknowledgement of the Land.

ITEM 2 APPROVAL OF PUBLIC MEETING AGENDA

Motion  ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried  the BIFAC unanimously approved:

1. The Agenda for its Public meeting of July 7, 2025; and

2. All matters on the Agenda with the exception of:
COR-1020
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e Item 6 — Auditor General: Toronto Community Housing
Corporation — 2025 Follow-up — Status of Previous
Auditor General’s Recommendations

e [tem 8 — Procurement Policy and Procurement
Transformation Plan

e Item 9 — Vendor Award: Dayforce Canada Limited -
Human Capital Management and Implementation
Services

e |tem 10 — State of Good Repair Program and Process
Review — Update

e Item 11A — Regent Park Phases 1-5: Revitalization
Update

e |tem 11B — Allenbury Gardens Revitalization: Closeout
Report

e |tem 12A — Facilities Management SOGR Capital
Budget Variance Analysis to May 31, 2025

e |tem 12B — Direct Award: Preventive and Demand
Maintenance for 18 Elevators at 11 Buildings

e |tem 13B - Direct Award: Bell Canada - Integrated
Telecommunication Infrastructure and Related Services

e Item 13C — Direct Award: KPMG LLP - Cybersecurity
Advisory Services — NOVA 2.0

e Item 13D — Direct Award: Microsoft Enterprise
Agreement

ITEM 3 CHAIR’S POLL RE: CONFLICT OF INTEREST

The Chair requested members of the BIFAC to indicate any agenda item in
which they had a conflict of interest, together with the nature of the interest.

Ms. Jajware-Beatty declared conflict of interest regarding ltem 13B (Direct
Award — Bell Canada — Integrated Telecommunication Infrastructure and
Related Services).

Ms. Jajware-Beatty was excused from the meeting at 9:10 a.m. before Item
13B was tabled.

COR-1020

Bunesiy Ov4Ig G202 ‘2 AInr Jo senuly d1jand -  way|



Building Investment, Finance and Audit Committee
Public Minutes
July 7, 2025

Page 4 of 21

DIRECT AWARD: BELL CANADA -
INTEGRATED TELECOMMUNICATION
INFRASTRUCTURE AND RELATED

ITEM 13B SERVICES BIFAC:2025-59

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Motion ON MOTION DULY MADE by Mr. Smith and carried, the
carried  BIFAC

1. Approved a direct award to Bell Canada for $7,364,199.60
(exclusive of taxes) for Integrated Telecommunication
Infrastructure and related services for a term of five years
from October 1, 2025 to September 30, 2030; and

2. Authorized the Chief Financial Officer or their designate to
execute an agreement with the recommended vendor and
to take all other necessary actions to give effect to the
above recommendation.

Ms. Jajware-Beatty was asked to rejoin the meeting at 9:12 a.m.

CONFIRMATION OF BIFAC’S PUBLIC MEETING MINUTES
ITEM 4 OF MAY 26, 2025

Bunesiy Ov4Ig G202 ‘2 AInr Jo senuly d1jand -  way|

The above-captioned minutes were circulated to BIFAC members prior to
the meeting.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried BIFAC confirmed the above-captioned minutes without
amendments.

BUSINESS ARISING FROM THE PUBLIC MEETING
ITEM 5 MINUTES AND ACTION ITEMS UPDATE

The above-captioned report was circulated to BIFAC members prior to the
meeting.

COR-1020
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Motion = ON MOTION DULY MADE Ms. Jajware-Beatty and carried,
carried BIFAC received the updates provided as Business Arising from
Public Meeting Minutes and Action Items Update.

AUDITOR GENERAL: TORONTO
COMMUNITY HOUSING CORPORATION
— 2025 FOLLOW-UP - STATUS OF
PREVIOUS AUDITOR GENERAL'’S
ITEM 6 RECOMMENDATIONS BIFAC:2025-46

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Ms. Tara Anderson, Auditor General for City of Toronto, provided a brief
introduction and was available for questions. Highlights of the discussion

e The AGO follows up on her audit reports to review management actions
taken to implement the recommendations and to ensure that intended
benefits are being achieved.

e The AGO normally waits a year before following up on a recommendation,
and after completion was reported by management.

¢ Once the AGO staff assess a recommendation as fully implemented or no
longer applicable, it is considered closed.

e This report will also be provided to the TSHC Board at its July 31, 2025
meeting for information.

e This report provides a consolidated summary of the status of 33 prior
recommendations issued by the Auditor General to TCHC from two
previous reports.

o Moving Forward Together: Opportunities to Address Broader City
Priorities in TCHC Revitalizations, 2019. Of 23 recommendations,
12 were closed in a previous follow-up review.

o Toronto Community Housing Corporation - Embedding
Accountability into Service Delivery: Lessons Learned from the
Audit of Contracted Property Management Services, 2021. Ten
recommendations were made.

e The focus of this report is on the 12 recommendations that TCHC and/or
City Manager reported as fully implemented on May 31, 2025.

e The Auditor General expressed gratitude to TCHC management and staff
for their ongoing cooperation, input, and willingness to take action to

address the Auditor General’'s recommendations.
COR-1020
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e The CEO of TCHC expressed appreciation to the Auditor General for the
follow-up which provides assurance that TCHC is meeting the
requirements as it was laid out in the audit reports.

e TCHC plans to have majority of the outstanding 2021 recommendations
fully implemented by 2026.

Motion  ON MOTION DULY MADE by Mr. Smith and carried, BIFAC

carried  received Auditor General’s report, being Toronto Community
Housing Corporation — 2025 Follow-Up — Status of Previous
Auditor General’s Recommendations dated June 19, 2025, for its
information, and forwarded to the Board of Directors for
information.

REVIEW OF BOARD, PRESIDENT AND
ITEM 7 CEO, AND EMPLOYEE EXPENSES 2024 BIFAC:2025-48

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,

carried  BIFAC received Report BIFAC:2025-48, being Review of Board,
President and CEO, and Employee Expenses 2024 report, for its
information.

PROCUREMENT POLICY AND
PROCUREMENT TRANSFORMATION
ITEM 8 PLAN BIFAC:2025-49

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Ms. Chen provided an overview. Ms. Barakat and Mr. Sohanpal provided a
PowerPoint presentation. Ms. Chen, Ms. Barakat and Mr. Sohanpal were
available for questions. Highlights of the discussion included:

e This is phase two of the procurement modernization initiative which
was initiated about a year ago. Ernst & Young was engaged in the
implementation process.

e This project includes five work streams:

1 - Strategy and Governance
2 - People, Operating Model, and Process

COR-1020
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3 - Process
4 - Technology
5 - Value Creation

e The Procurement Policy was last reviewed in October 2012. It is
outdated and lacking in detail.

¢ All divisions and vendors are encouraged to actively participate and
share data to assist us to achieve the procurement transformation.

e Review and update of the Procurement Policy has been completed.
Communication and Change Management Plan have also been
completed.

e The team is working on finalizing performance metrics, governance
structure, and vendor management process.

e The SPU team is highly engaged, participating in weekly status
updates and staying actively involved in discussions.

¢ Divisional workshops have been going well.

¢ More internal support is needed; the team experienced

o Delay in response when requesting data and review, and

o Resistance to engage in value creation opportunities.

e Next steps in Q3

o Finalize procurement performance metrics to enable tracking of
trends and reporting to leadership,

o Finalize future SPU roles and responsibilities and organizational
structure in collaboration with People & Culture team.

o Complete development of future state Procure to Pay (“P2P”)
process maps and playbook, and

o Continue progressing on the nine identified value creation
opportunities through active exploration and implementation.

e Procurement Policy Update — adjustments include:

o Strengthening governance with clear approval thresholds for
competitive versus non-competitive (direct awards) engagement.
o Referencing all procurement matters in one document.

Integrating social procurement.

o Including considerations for a “value for money” approach in all
procurement decisions.

o Increasing the minimum approval limits for TCHC business users
while complying with regulatory requirements.

o Adjusting PAC’s approval under a non-competitive procurement
to enable an increase to approval threshold, while maintaining

oversight on process.
COR-1020
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o Clarifying TCHC’s role in enhancing vendor relationships.

o Referencing TCHC’s ability to leverage co-operative and buying-
group purchasing power.

o Clarifying on use of change orders.

Discussion ensued regarding “value for money”

o Mr. Cullen of McMillan LLP clarified that the use of this term is to
signal to the public and to those who are developing RFP of other
procurement documents for TCHC that we are not making
procurement decisions solely based on price. This would provide
guidance as to what is taken into account and might be taken
into account in the evaluation process; and would then be clearly
communicated to proponents in the actual procurement
document.

Social procurement will be a priority factor in every engagement. The
procurement document for each RFP will specify how social
procurement is relevant.

The new Procurement Policy is aligned with the City’s purchasing
policy.

Leverage City Contracts

o The Procurement Police allows for piggybacking onto City’s
contracts that would comply with TCHC’s trade agreement
obligations.

o Management has met with City’s procurement management to
explore joint procurement.

o TCHC also leverage the Ontario Vender of Record (“VOR?)
roster.

o In 2025, TCHC achieved around $1M in cost avoidance and cost
saving initiatives.

Discussion ensued about how the procurement transformation work
would be embedded into vendor selection, accountability, and overall
capita risk management.

Attachment 1, table ii — Procurement Approvals for Non-Competitive
Procurements

o The PAC would now have the authority to approve direct awards
with an amount between $0.5M to $2.5M.

o The Procurement Award Committee Charter is being amended
to reflect that change.

COR-1020
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Motion ON MOTION DULY MADE by Mr. Smith and carried, the
carried  BIFAC approved and recommended that the Board of
Directors:

1. Approve the updated TCHC Procurement Policy, as
included as Attachment 1 to Report:BIFAC:2025-49; and

2. Authorize the Chief Financial Officer or their designate to
implement the foregoing recommendations and to take all
other necessary actions to give effect to the above
recommendation.

VENDOR AWARD: DAYFORCE CANADA
LIMITED - HUMAN CAPITAL
MANAGEMENT AND IMPLEMENTATION
ITEM 9 SERVICES BIFAC:2025-50

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Ms. Shulman was available for questions. Highlights of the discussion
included:

e This is a full human resources management system including payroll,
benefits, onboarding as well as other additional human resources
modules.

e TCHC'’s current environment has three technology elements. We are
looking to bring all into one. This was one of the recommendations from
the Auditor General for cybersecurity. From human resources
perspective, this will improve data availability, data quality and reduce
the current manual and spreadsheet-based data collection methods.

e The system is currently in place and the transition should be smooth
and seamless generally as opposed to selecting a new vendor.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried the BIFAC:

1.  Approved $9,703,583.30 (exclusive of taxes) to Dayforce
Canada Limited for human capital management and
implementation services as follows:

(a)$3,334,616 (exclusive of taxes) for the initial four-
COR-1020
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year term (2026-2029);

(b)Up to $2,500,054.20 (exclusive taxes) for the first
optional three-year extension, based on 2950
employees with an estimated 5% for CPI increase;

(c)Up to $2,714,041.89 (exclusive of taxes) for the
second optional three-year extension (2033-2036),
based on 3050 employees with an estimated 5% for
CPl increase;

(d)Up to $300,000.00 ($30,000 per year, for ten years)
for Professional Services consulting fees, with
associated costs utilized for projects such as
integrations, system feature utilization and division-
wide reorganizations; and

(e)Up to $854,871.21 in contingency (10%), for the
initial term and two optional term extensions,
recommended to offset increases in special projects
and other enhancements; and

2. Authorized the Chief Corporate Services Officer, or their
designate to execute an agreement with the recommended
proponent and to take all other necessary actions to give
effect to the above recommendations.

STATE OF GOOD REPAIR PROGRAM
ITEM 10 AND PROCESS REVIEW — UPDATE BIFAC:2025-63

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Ms. Chen provided an overview. Ms. Andrea Clemencio and Mr. James
Jorgensen of GEI Consultants Canada presented a PowerPoint
presentation. Highlights of discussion.

e TCHC engaged GEI Consultants to review its capital planning and
SOGR delivery.
e The review
o Assessed TCHC’s maturity across governance planning
execution and reporting functions.

COR-1050 Evaluated state of good repair data: FCI, capital budget.
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o Comprehensively reviewed documents and records, board
meeting recordings, industry scans.

e TCHC'’s strengths:

o Data foundation
o Skilled delivery
o Competent driven staff
e Opportunities:
o Collaboration and benchmarking for innovation
o Modernized, inclusive capital planning
e Threats
o Capital planning disrupted by funding volatility and policy shifts
o Market pressures undermine delivery capacity
o Systemic constraints and external conflicts
o Weakness:
o TCHC did not evolve reporting to a strategic, accountable
SOGR plan
o Unoptimized role clarity and accountability
o Fragmented data and decision-making tools
o Cultural and structural factors in collaboration
e GEI made 19 recommendations grouped into five categories:
o SOGR strategy and oversight
o SOGR investment planning
o Effective project delivery
o Data to drive performance
o Culture, collaboration, and communication

e This report also intends to build a business case for the next 10-15
years.

e TCHC's current SOGR investment plan is ending by end of 2027.
There is a pressing need to secure the next tranche of funding.
Management is meeting with a third-party consultant in the same
day regarding FCI.

¢ An internal project team is being assembled to move forward based
on this report. The internal team may consult GEl as we go through
project implementation in future.

e Discussion ensued about considering tenant safety and security as
one of the criteria for project assessment.

COR-1020
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Motion ON MOTION DULY MADE by Mr. Smith and carried, BIFAC
carried received Report BIFAC:2025-52, being State of Good Repair

Program and Process Review — Update report, for its
information, and forwarded to the Board of Directors for
information.

REGENT PARK PHASES 1-5:
ITEM 11A  REVITALIZATION UPDATE BIFAC:2025-51

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Mr. Zimmerman and Mr. Mendes were available to answer questions.
Highlights of discussion include:

¢ Improvements based on experiences with the past Regent Park
phases:

o The amenity spaces would be bigger.

o There will be abundance of rooftop gardens in the new
buildings.

o The new buildings are designed to accommodate four- or five-
bedroom units.

o Itis more beneficial to tenants for TCHC to be able to control
the public outdoor spaces rather than to turn it over to the City
for management.

o There is a tenant employment target which the developer
partner needs to reach and be held accountable.

o Tenants were involved in the decision-making regarding
allocation of cash investments which would provide for:

» scholarships, training opportunities, and business
development.

» Influencing the use of spaces designated for community
use.

o Tenants and community agencies can animate empty spaces to
provide programs and services.

e TCHC has the budget in place for the work between now and Q1
2026. Management will provide a full financial update in early 2026.

e TCHC is working in collaboration with most of the agencies in Regent
Park. They are anchored in the Regent Park community and support
the community by increasing service level.

COR-1020
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Discussion ensued about whether TCHC can collaborate with all the
agencies and maximize the impact of their services and support for
the community.

Motion  ON MOTION DULY MADE by Mr. Smith and carried, BIFAC
carried  received Report BIFAC:2025-51, being Review of Regent Park

Phases 1-5: Revitalization Update report, for its information, and
forwarded to the Board of Directors for information.

ALLENBURY GARDENS

ITEM 11B REVITALIZATION: CLOSEOUT REPORT BIFAC:2025-52

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Mr. Cheung, Mr. Lam, Mr. Mendes and Ms. Vailer presented a PowerPoint
Presentation and were available to answers. Highlights of the discussion:

COR-1020

The project started in 2009. An initiative that secured revenue
streams for TCHC.

It is located at Highway 404 and Sheppard Avenue East.

The development partner is FRAM Building Group.

Totals of 133 RGI units and 1,017 market units were completed.
Construction was completed in 2023. The warranty period will end in
2030.

Through the partnership Community Economic Development (“CED”)
commitment, TCHC has received $80K as well as non-direct financial
awards to support members of the community’s learning and
development goals.

Through the years FRAM provided additional support by means of
$10K in cash towards community events to bring the community back
together as everyone was living off site. FRAM also achieved the
employment targets by securing 35 jobs for tenants.

Lessons learned:

o Specifications for architects include hardline instructions for
them to study interior space planning to accommodate
placement of large furniture into a home.

o More focus is placed on interior and exterior amenities for
youth.

o The design for garbage areas, drop-off rooms needs to take

into consideration of high traffic during holiday seasons.
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o TCHC works with Harry Tubmans on a number of programs,
one of which is the Community Animator Program, where
young people and adults in the community are hired.

o TCHC also works closely with public schools, the library, the
YMCA and a local employment service to engage the
community in different types of activities.

o All the lessons learned are documented and represented
throughout the processes as TCHC engages in new decision
making.

Action Item:

Provide the per capita numbers related to the CSU Incidents Pre- and Post-
Reuvitalization (Table 8).

Motion  MOTION DULY MADE by Ms. Jajware-Beatty and carried,

carried BIFAC received Report BIFAC:2025-52, being Allenbury
Gardens Revitalization: Closeout Report, for its information, and
forwarded to the Board of Directors for information.

FACILITIES MANAGEMENT SOGR
CAPITAL BUDGET VARIANCE
ITEM 12A  ANALYSIS TO MAY 31, 2025 BIFAC:2025-53

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Mr. Slater and Ms. Chen were available to answer questions. Highlights of
discussion include:

e The following areas that were identified in the GEI report can be tied
with this reporting:

o The balance of demand and planned work, what the
appropriate mix should be, and what better control we can put
in. Those controls are already in place.

o Better forecasting. The current reporting is in a straight-line
format. We need to bring in our technology so we can provide
more accurate forecasts.

o Take a more project approach to reporting.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried BIFAC received Report BIFAC:2025-53, being Review of

COR-1020
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Facilities Management SOGR Capital Budget Variance Analysis
to May 31, 2025 report, for its information, and forwarded to the
Board of Directors (the “Board”) for information.

DIRECT AWARD: PREVENTIVE AND
DEMAND MAINTENANCE FOR 18
ITEM 12B ELEVATORS AT 11 BUILDINGS BIFAC:2025-54

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Mr. Slater was available for questions. Highlights of the discussion included:

e A question was raised about a budget allocation related to elevator
repair that was due to a TSSA.
o That issue was related to new legislation.
o The new contract cover is up-to-date in terms of those
requirements.
o The inspection schedule had been stepped up from quarterly to
monthly.
Action Item:
Management to provide a breakdown of services related to the new TSSA
Code requirements for this award.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried the BIFAC:

1. Approved a direct award to Schindler Elevator Corporation
for up to $1,073,099.00 (net of all applicable taxes and
charges) for elevator preventive and demand maintenance
for 18 elevators in 11 buildings for a term of five years as
follows:

(a)$873,099.00 for preventive maintenance services;
and

(b)Up to $200,000.00 for demand maintenance and
parts replacement not covered by warranty; and

2. Authorized the Vice President of Facilities Management or
their designate to execute an agreement with the
recommended proponents and to take all other necessary

COR-1020 actions to give effect to the above recommendation.
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CONSTRUCTION MANAGEMENT

AGREEMENT: ST. JAMES TOWN

PUBLIC REALM AND OPEN SPACE

ITEM 12C  PLAN BIFAC:2025-55

The above-captioned report was circulated to BIFAC members prior to the

meeting.

Motion
carried

ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
the BIFAC approved and recommended that the Board of
Directors:

1.

Authorize TCHC to execute a Construction Management
Agreement with the City of Toronto for the subject land
outlined in the St. James Town Public Realm and Open
Space Plan (ITEM - 2018.TE34.90) and in alignment with
City Report for Action GG4.22 included as Attachment 2 to
this report; and

Authorize the Vice President of Facilities Management, or
their designate, to take the necessary actions and execute
all necessary documents to give effect to the above
recommendations including the Construction Management
Agreement a form acceptable to the General Counsel.

TCHC LEASE RENEWAL AT 721, 727
ITEM 12D AND 729 PETROLIA ROAD BIFAC:2025-56

The above-captioned report was circulated to BIFAC members prior to the

meeting.

Motion
carried

COR-1020

ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
the BIFAC approved and recommended that the Board of
Directors:

1.

Approve a lease renewal agreement at 721, 727 and 729
Petrolia Road with 555262 Ontario Inc. for a term of three
years from November 1, 2025, to October 31, 2028, for a
total of up to $765,417.90 (net of all applicable taxes and
charges); and
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Authorize the Vice President of Facilities Management, or
their designate, to execute the lease agreement with
555262 Ontario Inc. in the foregoing recommendation and
to take all necessary actions to give effect to the above
recommendation.

TCHC LEASE RENEWAL AT 90
ITEM 12E  WILDCAT ROAD BIFAC:2025-57

The above-captioned report was circulated to BIFAC members prior to the

meeting.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried  the BIFAC approved and recommended that the Board of
Directors:

1.

COR-1020

Approve the lease renewal agreement for 90 Wildcat Road
with 2462304 Ontario Inc. for a term of five (5) years from
October 1, 2025, to September 30, 2030, for a total of up
to $1,837,870.00 (net of all applicable taxes and charges)
as follows:

(a) $1,354,220.00 in basic rent ($270,844.00 per year
of the lease) in basic rent; and

(b)$483,650.00 ($96,730.00 per year of the lease) in
additional rent; and

Authorize the Vice President of Facilities Management, or
their designate, to execute the lease agreement with
2462304 Ontario Inc. in the foregoing recommendation and
to take all other necessary actions to give effect to the
above recommendation.
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UPDATE ON HOMES MULTI-YEAR
ITEM 13A CONTRACT RECONCILIATION BIFAC:2025-58
The above-captioned report was circulated to BIFAC members prior to the
meeting.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried BIFAC received Report BIFAC:2025-58, being Update on

HoMES Multi-Year Contract Reconciliation report, for its
information.

DIRECT AWARD: KPMG LLP -
CYBERSECURITY ADVISORY SERVICES

ITEM13C - NOVA 2.0 BIFAC:2025-60
The above-captioned report was circulated to BIFAC members prior to the
meeting.

Ms. Chen was available for questions. Highlights of the discussion included:

This is phase two of our cybersecurity strategy.

KPMG was one of the Vendors of Record recommended by the City to
provide cybersecurity advisory services in the areas required by
TCHC.

KPMG has previously provided Cybersecurity Advisory Services
forTCHC. They are familiar with TCHC’s requirements and working
environment.

KPMG LLP is a world leading Cybersecurity Consulting Practice with
a proven track record of working with public and private enterprises.
While the City’s technology environment and requirements are more
complex than TCHC’s, TCHC must have in place the same framework
and plans to ensure a strong cybersecurity posture.

More work on future phases of cybersecurity on infrastructure and
network upgrade is expected. TCHC would consider reaching out to
the City for opportunities to leverage on their service contracts of
similar nature.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried  the BIFAC approved and recommended that the Board of

Direcstors:
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1. Approve a direct award to KPMG LLP for $ 2,272,802.00
(exclusive of taxes) for Cybersecurity Advisory Services to
deliver key critical objectives of the NOVA Program (NOVA
2.0) to improve Toronto Community Housing Corporation’s
and Toronto Seniors Housing Corporation’s cyber-
resilience for a term of one year; and

2. Authorize the Chief Financial Officer, or their designate, to
execute an agreement with the recommended vendor and
to take all other necessary actions to give effect to the
above recommendation.

DIRECT AWARD: MICROSOFT
ENTERPRISE AGREEMENT RENEWAL
ITEM 13D (2025-2028) BIFAC:2025-61

The above-captioned report was circulated to BIFAC members prior to the
meeting.

Ms. Barratt was available for questions. Highlights of the discussion
included:

e TCHC carried out a scan and clean up at end of 2024.

e Sixty days before execution of the agreement, a MicroSoft software
advisor would attend at TCHC'’s office to do a scan and clean up any
superfluous accounts or logins.

e MicroSoft also allows TCHC to scale down the number of accounts
once a year.

e This is a software licence agreement. Once we understand the full
spend of the agreement, Microsoft will provide a quote for the
maintenance and support agreement. The aggregate amount of these
two MicroSoft agreements is expected to be over the budget.

Motion ON MOTION DULY MADE by Ms. Jajware-Beatty and carried,
carried the BIFAC:

1. Approved a direct award to Microsoft Canada Inc. for
$9,203,852.89 (exclusive of taxes) for the renewal of
TCHC’s and TSHC’s Microsoft Enterprise Agreement
Renewal for software licensing and services for a three-
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year term from October 1, 2025 to September 30, 2028 as

follows:

(a)$8,157,043.60 for Microsoft Enterprise Enrollment
and Related Services:

Year 1 - $2,165,517.84 (October 1, 2025 to
September 30, 2026);

Year 2 - $2,741,490.84 (October 1, 2026 to
September 30, 2027); and

Year 3 - $3,250,034.88 (October 1, 2027 to
September 30, 2028);

(b)$813,045.00 for to cover additional licensing and
services requirements based on 10% of base
Mlcrosoft Enterprise Enrollment:

Year 1 — $216,551.00 (October 1, 2025 to
September 30, 2026);

Year 2 — $274,149.00 (October 1, 2026 to
September 30, 2027); and

Year 3 — $325,003.00 (October 1, 2027 to
September 30, 2028);

(c)$231,106.29 for flexible capacity designed for Power
Bl workloads

Year 1 — $46,235.43 — Power Bl Fabric
workload for 6 months;

Year 2 — $92,435.43 — Power Bl Fabric
workload for 1 full year; and

Year 3 — $92,435.43 — Power Bl Fabric
workload for 1 full year); and

Authorized the Chief Financial Officer, or their designate,
to execute an agreement with the recommended
proponent and to take all other necessary actions to give
effect to the above recommendations.
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TERMINATION

A motion to adjourn the meeting was moved by Ms. Jajware-Beatty and
carried. The BIFAC resolved to terminate the public meeting at 11:27 a.m.

Secretary Chair, Building Investment,
Finance and Audit Committee
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