
Q2 2025 Reconciliation of Preventive Maintenance/Demand 
Repair Programs and Elevator Contracts 
Item 15B 
September 11, 2025  
Building Investment, Finance and Audit Committee 

Report: BIFAC:2025-78 

To: Building Investment, Finance and Audit Committee 
(“BIFAC”) 

From: Vice President, Facilities Management 

Date: August 11, 2025 

PURPOSE: 
This report provides the BIFAC with the Q2 2025 reconciliations of the 
Preventive Maintenance (“PM”) program and elevator contracts managed by 
Facilities Management and the Demand General Repair (“DGR”) contract, 
managed by the Operations division. 

RECOMMENDATION: 
It is recommended that the BIFAC receive this report for information. 

FINANCIAL IMPACT STATEMENT: 
There are no financial impacts resulting from the recommendations in this 
report.  

The Chief Financial Officer and Treasurer has reviewed this report and 
agrees with the financial implications as presented in the Financial Impact 
Statement. 

REASONS FOR RECOMMENDATION: 
Background 
TCHC’s Preventive Maintenance and Demand Repair programs ensure 
grounds, roofs, elevators, fire life safety, mechanical, electrical, and 
heating, ventilation and air conditioning (“HVAC”) equipment are properly 
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maintained and that demand repairs are completed, when required, to 
maintain buildings in a state of good repair to ensure tenant comfort.  
 

These programs are utilized by Toronto Seniors Housing Corporation, 
Facilities Management, Client Care, Maintenance Dispatch, building staff, 
and Risk Management and Insurance. Quarterly reconciliations ensure that 
programs are closely monitored and that any additional approvals required 
can be obtained in a timely manner to avoid service interruptions.  
 
Q2 2025 Program Results 
As of June 30, 2025, all Facilities Management Preventive 
Maintenance/Demand Repair programs, Elevators, and Corporate and 
Commercial HVAC contracts have been reconciled using a manual 
reconciliation process. Reconciliation requires reviewing all preventive 
maintenance programs and over 25,000 demand work orders per year, 
requiring between 300-350 person hours to prepare the quarterly 
reconciliation reports. The automated reporting from HoMES to assist in the 
reconciliation of FM programs is not yet available. 

The results of the reconciliation found that all program spends for Q2 were 
within approved amounts and as part of the completed forecasting, no 
overspends are anticipated. Attachment 1 provides the Q2 2025 summary 
of Preventive Maintenance and Demand Repair Programs. It also includes 
links to the awards previously approved by the BIFAC or the Board. 

Currently, the Demand General Repairs Program (“DGR”) is within budget 
but is trending to require additional funding before year’s end. A 
reallocation of $2,000,000 has been requested in the Q2 2025 Facilities 
Management SOGR Capital Budget (BIFAC:2025-77), to be redistributed 
within the Demand Category, moving funds from Local Moveouts to COXX 
Demand Capital. 

Information on the Demand General Repairs (“DGR”) Program, which is 
managed and reconciled by Operations is also included as the last item in 
the attachment.  
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See Attachment 1: Q2 2025 Preventive Maintenance/Demand Repair 
Programs Summary 

IMPLICATIONS AND RISKS: 
TCHC is obligated to complete work to support Preventive 
Maintenance/Demand Repair programs and elevator contracts to either 
ensure compliance with various code requirements (e.g. Ontario Fire Code, 
Technical Standards and Safety Authority) and/or ensure its buildings are 
properly maintained. Properly maintained buildings preserve TCHC’s assets, 
help achieve a state of good repair for the portfolio, and help provide healthy, 
comfortable and safe homes for our tenants. 

Preventive maintenance is regularly occurring work that has a set cost 
determined during the procurement award process. 

Demand repairs are completed at a volume that can vary from year to year. 
This can present challenges when determining the required approval 
amounts. Historic data, industry knowledge, and current market conditions 
are used to try to predict future spends. 

As with any work performed, there is a risk that the work may not be 
performed satisfactorily or represent value for money. To mitigate these 
risks, these programs are procured through a public procurement process 
and once awarded, any work arising from the preventive maintenance 
activities must be authorized by Facilities Management staff. Facilities 
Management staff also perform random reviews of completed work to ensure 
the work was completed satisfactorily. For work generated from demand 
requests, site staff must confirm that the work was performed satisfactorily 
before approving the invoice for payment by Finance staff.  

The inspection process that is in place is consistent with recommendations 
made by the Auditor General to ensure work is being performed satisfactorily 
and that there is value for money. 
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Facilities Management will continue to provide a quarterly reconciliation to 
ensure that programs are closely monitored and that any additional 
approvals required can be obtained in a timely manner to ensure there is no 
interruption with the completion of this required work. 

 
SIGNATURE: 
 
“Noah Slater” 

 
Noah Slater 
Vice President, Facilities Management  
 
 
ATTACHMENT: 

1. Q2 2025 Preventive Maintenance/Demand Repair and Elevator 
Programs Summary  

 
STAFF CONTACTS: 
Noah Slater, Vice President, Facilities Management 
(416) 981-6177 
Noah.Slater@torontohousing.ca 
 

Casey Stinson, Manager, Operations Optimization 
(416) 981-4063 
Casey.Stinson@torontohousing.ca 
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Item 15B - !2 2025 Reconciliation of Preventive Maintenance/Demand Repair Programs and Elevator Contracts 
Public BIFAC Meeting – September 11, 2025 
Report:BIFAC:2025-78 - Attachment 1 – Q2 2025 Preventive Maintenance/Demand Repair and Elevator Programs Summary 

* 

Programs Managed by Facilities Management Preventive Maintenance (PM) Demand Repairs 

Service 
Start Date/ 
End Date 

Total Approved Award 
by VAC Year PM Approved 

PM Actual 
Spend 2025 

Q1 & Q2 
Demand 

Approved 

Demand 
Actual Spend 
2025 Q1 & Q2 

2025 Q2 
Reconciliation 

Comments 
Roof Jul-20/Jul-24 $23,459,388 2020-2024 $1,210,833 $1,033,918 $22,500,000 $15,046,226 Q2 reconciliation 
Maintenance &   Orig VAC: $23,567,295 2025 $109,785 $52,141 $2,800,000 $1,578,782 Complete. No action 
Roof Anchor C/O: ($107,907) 2026 $96,270 required.  
Inspection Jan-22/Dec-26 Orig VAC: $457,500 

TCHC:2020-20 
Grounds & 
Snow 
Maintenance 

May-25/Apr-30 Original VAC: $72,709,286 2025 
2026 
2027 
2028 
2029 

$14,111,439 
$14,111,439 
$14,111,439 
$14,817,058 
$15,557,911 

$2,351,334 Not Applicable Not Applicable Q2 reconciliation 
complete. No action 
required. 

Daily Litter Pick 
up Program 

May-25/Apr-30 Original VAC: $7,554,336 2025 
2026 
2027 
2028 
2029 

$1,466,150 
$1,466,150 
$1,466,150 
$1,539,457 
$1,616,430 

$244,358 Not Applicable Not Applicable Q2 reconciliation 
complete. No action 
required. 

Fire Life Safety Jan-24/Dec-26 Current VAC Total: 2024 $2,084,901 $2,010,787 $12,599,739 $6,231,772* Q2 reconciliation 
$64,062,316 2025 $2,406,829 $742,897 $12,300,131 $4,431,570 complete. No action 

Original VAC: 2026 $2,382,800 $12,300,131 required.  
$64,062,316 2027 $1,461,442 $8,400,000 

2027 and 2028 optional 2028 $1,726,344 $8,400,000 
Multiple Awards approved 
at BIFAC on Nov 2, 2023 

Generator Jan-25/Dec-27 Current VAC Total: 
$6,113,035 

Original VAC: $6,113,035 
2028 and 2029 optional 

2025 
2026 
2027 
2028 
2029 

$302,472 
$302,472 
$302,472 
$129,857 
$375,761 

$73,698 $940,000 
$940,000 
$940,000 
$940,000 
$940,000 

$124,974 Q2 reconciliation 
complete. No action 
required. 

Fire Hydrants Dec-24/Dec-26 Current VAC Total: 
$1,036,700 

2024 
2025 

$54,900 
$56,120 

$27,000* 
$1,150 

$150,000 
$150,000 

$0 
$2,559 

Q2 reconciliation 
complete. No action. 

Original VAC: $1,036,700 
2027 and 2028 optional 

2026 
2027 
2028 

$57,340 
$58,560 
$59,780 

$150,000 
$150,000 
$150,000 

required. 

*figures adjusted during the reconcilia�on
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https://board.torontohousing.ca/sites/default/files/page_files/TCHC2020-20%20-%20%20Contract%20Award%20-%20Roofing%20Preventive%20Maintenance%20Program.pdf
https://torontohousing.ca/events/building-investment-finance-and-audit-committee-bifac-meeting-november-2-2023
https://torontohousing.ca/events/building-investment-finance-and-audit-committee-bifac-meeting-november-2-2023
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Programs Managed by Facilities Management Preventive Maintenance (PM) Demand Repairs 

Service Start Date/ 
End Date 

Total Approved Award 
by VAC 

Year PM 
Approved 

PM Actual 
Spend 2025 

Q1 & Q2 

Demand 
Approved 

Demand 
Actual Spend 
2025 Q1 & Q2 

2025 Q2 
Reconciliation 

Comments 
Chillers Jan-23/Dec-27 $3,871,792 2023-2024 $788,869 $788,868 $298,916 $247,736 Q2 reconciliation  

Orig VAC: $3,871,792 
BIFAC:2022-147 

(November 3, 2022, Email 
Resolution) 

2025 
2026 
2027 
2028 
2029 

$397,399 
$397,399 
$397,399 
$418,191 
$418,191 

$198,700 $146,493 
$146,493 
$146,493 
$157,975 
$157,975 

$43,817 complete. No action 
required.  

PTAC/Fan Coil Jan-23/Dec-27 $8,711,892 
Orig VAC: $8,711,892 

BIFAC:2022-101 

2023-2024 
2025 
2026 
2027 

$3,222,295 
$1,840,297 
$1,627,241 
$1,644,422 

$3,222,295 
$825,281 

$150,000 
$75,000 
$76,318 
$76,318 

$78,034 
$22,109 

Q2 reconciliation  
complete. No action 
required. 

Elevator A/C Jan-21/Dec-25 $632,225 
Orig VAC: $498,225 

C/O: $134,000 

2021-2024 
2025 

$195,060 
$57,140 

$107,559 
$14,030 

$301,500 
$78,525 

$154,905 
$44,710 

Q2 reconciliation  
complete. No action 
required.  

Booster/Sump 
Pump 

Jan-21/Dec-25 $1,253,359 
Orig VAC: $1,046,084 

C/O: $207,275 

2021-2024 
2025 

$572,965 
$155,394 

$546,803 
$71,331 

$415,000 
$110,000 

$199,440 
$15,857 

Q2 reconciliation  
complete. No action 
required. 

Laundry Room 
Exhaust 

Jan-23/Dec-27 $402,500 
Orig VAC: $402,500 

2023-2024 
2025 
2026 
2027 

$60,400 
$30,200 
$30,200 
$30,200 

$59,200 
$14,800 

$100,000 
$50,000 
$50,750 
$50,750 

$48,256 
$3,120 

Q2 reconciliation  
complete. No action 
required. 

Thermographs Jan-23/Dec-25 $2,338,800 
Orig VAC: $2,338,800 

2023-2024 
2025 
2026 
2027 
2028 

$579,600 
$289,800 
$289,800 
$289,800 
$289,800 

$490,118 
$0 

$200,000 
$100,000 
$100,000 
$100,000 
$100,000 

$186,309 
$10,598 

Q2 reconciliation  
complete. No action 
required.  

Duct cleaning Jan-23/Dec-27 $7,986,375 
Orig VAC: $7,986,375 

TCHC:2022-58 

2023-2024 
2025 
2026 
2027 

Not 
Applicable 

Not Applicable $3,100,000 
$1,550,000 
$1,668,187 
$1,668,188 

$2,749,572 
$724,439 

Q2 reconciliation 
complete. No action 
required.  

Chemical 
Treatment 

Feb-21/Dec-25 $576,772 
Orig VAC: $502,692 

C/O: $74,080 

2021-2024 
2025 

$400,834 
$105,472 

$378,366 
$52,003 

$55,240 
$15,226 

$25,944 
$4,455 

Q2 reconciliation 
complete. No action 
required. 
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https://board.torontohousing.ca/sites/default/files/page_files/BIFAC2022-147%20-%20Vendor%20Award%20-%20%20Chillers%20and%20Cooling%20Towers.pdf
https://board.torontohousing.ca/sites/default/files/page_files/BIFAC2022-147%20-%20Vendor%20Award%20-%20%20Chillers%20and%20Cooling%20Towers.pdf
https://board.torontohousing.ca/sites/default/files/page_files/BIFAC2022-147%20-%20Vendor%20Award%20-%20%20Chillers%20and%20Cooling%20Towers.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_7b_-_ca_midsteel_mechanical_ptac_and_fan_coils_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_7b_-_va_multiple_vendors_dm_-_duct_and_vent_cleaning_vac22404_rfp22024_a.pdf
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Programs Managed by Facilities Management Preventive Maintenance (PM) Demand Repairs  

Service 
Start Date/ 
End Date 

Total Approved Award  
by VAC Year 

PM 
Approved 

PM Actual 
Spend  

2025 Q1 & Q2 
Demand 

Approved 

Demand 
Actual Spend  
2025 Q1 & Q2 

2025 Q2 
Reconciliation 

Comments 
Demand Plumbing Feb-23/Jan-28 $75,000,000 

Orig VAC: $75,000,000 
TCHC:2022-71R 

2023-2024 
2025 
2026 
2027 

Not 
Applicable 

Not Applicable $75,000,000 $29,588,655 
$11,310,620 

Q2 reconciliation 
complete. No action 
required. 

Demand Heating Feb-23/Jan-28 $35,000,000 
Orig VAC: $35,000,000 

TCHC:2022-57 

2023-2024 
2025 
2026 
2027 

Not 
Applicable 

Not Applicable $14,000,000 
$7,000,000 
$7,000,000 
$7,000,000 

$8,664,308 
$2,881,684 

Q2 reconciliation 
complete. No action 
required.  

Air Conditioning 
and Ventilation 

Feb-23/Jan-28 $30,000,000 
Orig VAC: $30,000,000 

TCHC:2022-72R 

2023-2024 
2025 
2026 
2027 

Not 
Applicable 

Not Applicable $12,000,000 
$6,000,000 
$6,000,000 
$6,000,000 

$3,009,186 
$1,031,013 

Q2 reconciliation 
complete. No action 
required. 

Furnace PM Jan-22/Dec-
26 

$7,559,440  
Orig VAC: $6,909,440 

C/O: $650,000 
TCHC:2021-67 

2022-2024 
2025 
2026 

$4,310,664 
$1,436,888 
$1,436,888  

$3,770,168 
$642,332 

$225,000 
$75,000 
$75,000  

$180,267 
$32,467 

Q2 reconciliation 
complete. No action 
required. 

Furnace 
Replacements 

Jan-22/Dec-26 $10,284,480 
Orig VAC $9,533,600 

C/O: $750,880 
TCHC:2021-70  

2022-2024 
2025 
2026 

$5,916,040 
$1,771,720 
$1,771,720 

$4,535,070 
$667,820 

$655,000 
$85,000 
$85,000  

$398,443 
 $7,285 

Q2 reconciliation 
complete. No action 
required. 

PTAC 
Replacements 

Apr-22/Mar-28 $7,568,492 
Orig VAC: $7,568,492 

TCHC:2022-03  

2022-2024 
2025 
2026 
2027 
2028 

$3,048,389 
$1,108,505 
$1,274,781 
$1,338,520 

$574,067 

$733,514 
$83,952 

$74,000 
$37,000 
$37,370 
$37,931 
$37,931 

$4,599 
$7,072 

Q2 reconciliation 
complete. No action 
required. 

Backflow Jan-24/Dec-28 $918,475 
Orig VAC: $918,475 

2024 
2025 
2026 
2027 
2028 

$60,480 
$63,840 
$63,840 
$65,755 
$67,727 

$60,144 
$30,324 

$113,935 
$120,000 
$120,000 
$120,000 
$123,747 

$47,498 
$33,257 

Q2 reconciliation 
complete. No action 
required. 

Demand Pressure 
Vessels 

Jan-21/Dec-25 $2,184,050 
Orig VAC: $2,184,050 

C/O:$223,600 

2021-2024 
2025 

Not 
Applicable 

Not Applicable $1,780,989 
$403,061 

$1,460,569 
$212,261 

Q2 reconciliation 
complete. No action 
required. 
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https://torontohousing.ca/sites/default/files/2023-11/item_6b_-_va_demand_maintenance_services_-_plumbing_rfp_22037_-_revised_-_final1_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_7a_-_va_multiple_vendors_dm_-_heating_vac22338_rfp22033_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_6c_-_va_demand_maintenance_services_-_ac_and_ventilation_rfp_22034_-_revised_-_final1_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_2j_-_firenza_award_-_rfp_21096_pm_and_demand_repairs_furna_211026_-_final_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_2m_-_richmond_award_-_rfp_21094_211026_-_final_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_2d_-_vac22015_residential_ptac_packaged_terminal_air_conditioning_replacement_program_rfp21196_a.pdf
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Programs Managed by Facilities Management Preventive Maintenance (PM) Demand Repairs  

Service Start Date/ 
End Date 

Total Approved Award  
by VAC 

Year PM 
Approved 

PM Actual 
Spend  

2025 Q1 & Q2 

Demand 
Approved 

Demand 
Actual Spend  
2025 Q1 & Q2 

2025 Q2 
Reconciliation 

Comments 
Elevators Jul-19/Jul-29 Current VAC Total: 

$27,596,748 
Original VAC: 
$25,998,566 

CO1s VAC for PM, 
Demand: $663,182 

CO2s VAC for Demand: 
$935,000 

N/A – award 
based on 
total term 

$13,568,416  $5,883,899 $13,678,144 $2,395,732 Q2 reconciliation 
complete. No action 
required. 

Kitchen Drains 
Treatment 

Aug-22/Aug-
30 

$8,007,585  
Orig VAC: $8,007,585 

TCHC:2022-33 

2022-2024 
2025 
2026 
2027 
2028 
2029 
2030 

$1,962,914 
$845,401  
$876,115  
$922,398  
$970,070  

$1,019,172  
$611,514  

$1,906,201 
$390,331  

$250,000 
$100,000  
$100,000  
$100,000  
$100,000  
$100,000  
$50,000  

$7,090  
$10,386 

Q2 reconciliation 
complete. No action 
required. 

Electrical  Oct-22/Sept-
27 

$18,000,000 
Orig VAC: $18,000,000 

TCHC:2022-46 
 

2022-2024 
2025 
2026 
2027 

Not 
Applicable 

Not  
Applicable 

$8,100,000 
$3,600,000 
$3,600,000 
$2,700,000 

$6,080,472 
$1,425,597 

Q2 reconciliation 
complete. No action 
required. 

TCHC Corporate May-23/Apr-28 $1,198,654  2023-2024 $128,550 $126,963 $249,583 $172,540 Q2 2025 
and Commercial   Orig VAC $1,198,654 2025 $85,700 $42,306 $149,750 $35,846 reconciliation 
HVAC Equipment     2026 $86,986   $152,745   complete. No action 
PM & Demand     2027 $89,595   $157,327   required.  
Repairs     2028 $45,460   $52,957    
Garage CO System Aug-23/Aug-

27 
$355,134 

Orig VAC $355,134  
2023-2024 

2025  
2026 
2027 

$75,400 
$37,700 
$38,454 
$38,454 

$75,400 
$0 

$65,000 
$32,500 
$33,813 
$33,813 

$44,611 
$4,215 

Q2 reconciliation 
complete. No action 
required. 

DM Services CCTV, 
access control, 
Electromagnetic 
locks, intercom 
systems & alarm 
intrusion systems 

Oct-23/Oct-28 Orig. VAC: $10,400,000 
TCHC:2023-32 

2023-2024 
2025  
2026 
2027 
2028 

Not 
Applicable 

Not  
Applicable 

$10,400,000 $2,475,254 
$877,218 

Q2 reconciliation 
complete. No action 
required. 
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https://torontohousing.ca/sites/default/files/2023-11/item_8d_-_contract_award_kitchen_sanitary_drain_treatment_and_cleaning_program_rfp_21313_220516_a.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_9b_-_va_multiple_vendors_demand_electrical_maintenance_services_vac22362_rfp22023_a.pdf
https://torontohousing.ca/sites/default/files/2023-06/item_7d_-_2023-32_-_vendor_award_demand_maintenance_services_for_cctv_access_control_etc._r.pdf
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Programs Managed by Facilities Management Preventive Maintenance (PM) Demand Repairs  

Service 
Start Date/ 
End Date 

Total Approved Award  
by VAC Year 

PM 
Approved 

PM Actual 
Spend  

2025 Q1 & Q2 
Demand 

Approved 

Demand 
Actual Spend 
2025 Q1 & Q2 

2025 Q2 
Reconciliation 

Comments 
Electrical Safety Jan-24/Dec-28 VAC: $4,160,487 2024 $4,160,487 $768,908 Not Not applicable Q2 reconciliation 
Authority     2025  $813,510 Applicable   complete. No action  
Continuous     2026        required.  
Safety Program   BIFAC:2023-131  2027         
   2028      
Keyholders for 
construction jobs 

Nov-23/Nov-28 $10,175,105 
TCHC:2023-56 

2023-2024 
2025  
2026 
2027 
2028 

Not 
Applicable 

Not  
Applicable 

$2,176,925 
$1,935,044 
$1,966,287 
$2,184,986 
$1,911,863 

$1,209,141 
$619,566 

Q2 reconciliation 
complete. No action 
required. 

State of Good 
Repair Program 

Jul-23/Jul-26 $15,000,000 
TCHC:2023-31 

2023-2024 
2025 
2026 

Not 
Applicable 

Not  
Applicable 

$15,000,000 $5,159,338 
$1,232,144 

Q2 reconciliation 
complete. No action 
required. 

   2025      
   2026      
Water Efficiency May-24/Apr-29 $40,000,000 2024 $40,000,000 $3,588,778 Not Not Applicable Q2 reconciliation 
Program   2025  $1,557,604 Applicable  complete. No action  
  TCHC:2024-23 2026     required.  
   2027      
   2028      
   2029      

 

 

Programs Managed by Operations Preventive Maintenance (PM) Demand Maintenance  

Program Start Date/ 
End Date 

Total Approved Award 
by VAC 

Year PM 
Approved 

PM Actual 
Spend 

Demand 
Approved 

Demand 
Actual Spend  

2025 Reconciliation  
Comments  

Demand General 
Repairs (DGR) 

Sept 2023 – 
Aug 2028 

Orig. VAC:  
$200,561,829 

TCHC:2023-46 

2025 Not 
Applicable 

Not  
Applicable 

$42,665,457 $18,554,046 Values for Jan – 
June 2025. 
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https://torontohousing.ca/sites/default/files/2023-10/item_9j_-_2023-131_-_direct_award_electrical_safety_authoritys_continuous_safety_services_program_r.pdf
https://torontohousing.ca/sites/default/files/2023-11/item_9d_-_2023-56_-_vendor_award_key_holder_services_for_toronto_community_housing_r_-_updated.pdf
https://torontohousing.ca/sites/default/files/2023-06/item_7c_-_2023-31_-_contractor_award_state_of_good_repair_roster_r.pdf
https://torontohousing.ca/sites/default/files/2024-04/item_7d_-_2024-23_-_vendor_award_program_roster_for_the_water_efficiency_retrofits_program_at_tchc_and_tshc_r.pdf
https://torontohousing.ca/sites/default/files/2023-07/Item%207D%20-%202023-46%20-%20Vendor%20Award%20Demand%20General%20Repairs%20Program.pdf
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