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Toronto Community Housing n

Contract Award: Lawrence Heights Phase 1 North East
District Stages 3&4 Municipal Road Construction: Calican

Ltd.

ltem 14A
September 11, 2025
Building Investment, Finance and Audit Committee

Report: BIFAC:2025-84

To: Building Investment, Finance and Audit Committee
(“BIFAC”)

From: Chief Development Officer

Date: August 12, 2025

PURPOSE:

To seek approval of the BIFAC to award the construction contract for the
municipal roads in Lawrence Heights.

RECOMMENDATIONS:
It is recommended that the BIFAC:

1. Approve the award of the municipal construction contract to Calican
Ltd. in the amount of $7,491,120.23 (inclusive of a 10% contingency,
including all applicable taxes and charges.). The budget amount is
$6,745,985.79 net of HST recoveries for construction of the top
asphalt, curbs, sidewalks and boulevard landscape in Lawrence
Heights Phase 1, Northeast District Stages 3&4, based on the outcome
of the Request for Proposal (RFP) 25057;

2. Authorize the Chief Development Officer to execute an agreement with
the recommended proponent; and
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3. Authorize the appropriate staff to take all other necessary actions and
execute all documents as may be required in connection with the
continued construction of the remaining Phase 1 municipal
infrastructure and give effect to the above recommendations.

FINANCIAL IMPACT

The total contract award identified in this report is $7,491,120.23 including
all applicable taxes and charges. The budget amount is $6,745,985.79 net
of HST recoveries.

As there is commitment from the City to fund the public infrastructure work
for Lawrence Heights Phase 1, funding has been secured through Toronto
Water and Transportation Services’ 10-Year Capital Plans, and there is little
to no risk or impact to TCHC’s Development Capital budget.

Funding approved as part of the Development’s Capital Plan for Lawrence
Heights Phase 1 infrastructure are treated as flow-through, where TCHC
pays construction costs through monthly progress draws (certified by Dillon),
and subsequently invoices the City for reimbursement. Each invoice includes
the construction costs incurred during the period plus a 20% delivery fee to
offset consultant and design expenses that TCHC incurred at the outset of
the Subdivision approvals process. In Phase 1, the 20% Cost of Delivery Fee
was agreed to by both TCHC and the City and reimbursements to commence
once construction begins. Table 1 below summarizes the Source and Use
of funds for the public infrastructure work.

Table 1: Phase 1 Infrastructure Funding Summary (2013 — 2027)
TCHC Approved Capital Plan’ $36,800,000
Spend to date? $22,835,894
Reimbursements received to date® | $23,234,765

Anticipated Remaining Cost to|$10,900,000
Complete?

Notes:
- Cashflow included in TCHC capital plan
2 Includes hard (construction) and soft (design and consultant) costs spent to August 31, 2025

3 Includes total monies received from Toronto Water and Transportation Services, as well as
TCHC’s 20% cost of delivery fee on hard construction costs
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4 Anticipated costs to complete NED topworks and Assumption of Service acceptance for 1B
and NED

The Chief Financial Officer and Treasurer has reviewed this report and
agrees with the financial impact information.

REASONS FOR RECOMMENDATION:

Background

In November 2011 City Council approved the Lawrence-Allen Secondary
Plan that provides the foundation for the revitalization of Lawrence Heights
to become a mixed-income, mixed-use community that is well integrated with
the broader city through new street networks, parks, schools and community
facilities. (Council Report 41802)

In November 2011, City Council also approved the Financial Strategy for the
Lawrence Allen Secondary Plan that outlined a framework to fund the
infrastructure to support the Lawrence Heights revitalization and incorporate
into the City’s Capital Plan and Operating budgets. (Council Report
Reference: CC11006SP (AFS #14845) This includes the design,
construction and contract administration services of engineering consultants
and civil contractors for Phase 1 of the revitalization. Council Report 42514

In 2014, Development staff issued a public Request for Proposals (RFP) to
engage a civil engineering consultant to complete the infrastructure design
and provide contract administration services for construction oversight for
the Phase 1 municipal infrastructure. Dillon Consulting Limited (Dillon) was
the successful proponent and was awarded the contract. The completion of
Phase 1 was anticipated to take approximately 8-10 years.

As part of the Lawrence Heights Revitalization, TCHC, on behalf of the City
of Toronto, manage the design and construction of the municipal roads and
servicing infrastructure within the Phase 1 Revitalization. (Refer to
Attachment 1- Phase 1 Site Plan)

With the approval of the City’s Lawrence Allen Secondary Plan Financial
Strategy, the construction of municipal roads and sewers in Phase 1 is
funded by the City of Toronto through the Toronto Water and Transportation
Services 10-Year Capital Plans.
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Construction of the Lawrence Heights Phase 1 infrastructure proceeded in
four (4) sub-phases: 1A, 1B, Northeast District (NED) Stage 1-2, and NED
Stage 3-4. The first sub-phase 1A construction commenced in 2016. Once
complete, Phase 1 will include 7 new municipal roads and accompanying
underground servicing to support 1,100 new TCHC and private market units.

To date, 3 of the 4 sub-phases have been completed and include 5 newly
constructed municipal roads and services. The construction tender for the
fourth and final sub-phase was released for NED Stage 3-4 topworks in May
2025 and will complete the final 2 new roads in Phase 1.

NED Stage 3-4 Construction RFP

The scope of the NED Stage 3-4 Topworks includes the installation of
concrete sidewalks, pavers, curbs, asphalt and planters for the new
municipal roads. The RFP scoring included a three-stage process, and
proponents were required to achieve a passing score of 70 overall for the
second stage to move forward to Stage 3 - the pricing stage.

Stage 1 — Mandatory Requirements
Stage 2 — Rated criteria and
Stage 3 — Pricing

The successful proponent was determined by the highest score. The total
score was based on the Rated Criteria score (out of 60 points) and Pricing
score (out of 40 points). See attachment 2: VAC Report for the evaluation
process.

CONCLUSION:

Construction timing of each stage of the infrastructure work is dependent on
the relocation of tenants, demolition of existing buildings, and construction of
new units. In addition, the infrastructure work is also time sensitive and
weather dependent. This has resulted in extended timelines to road
construction, and overall completion of the Phase 1 municipal roadwork.
Occupancy of the next sub-phase of newly constructed TCHC rental and
non-TCHC private market units is dependent on completion of road topworks
to provide safe access to residents’ units.

Occupancy of the final blocks in Phase 1 is expected to start in November
2025. As colder weather approaches, it is essential that the award to Calican
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be approved promptly to allow sidewalks and related works to be completed
before year-end. This will ensure that residents moving into new units have
safe and accessible pathways.

SIGNATURE:

“Yves Cheung”

Yves Cheung
Chief Development Officer

ATTACHMENTS:
1. Lawrence Heights Phase 1 Site Plan

Confidential  Summary of Submissions

Attachment 2:
Reason for Third party commercial information supplied in
Confidential confidence and commercial information belonging to

Attachment: TCHC that has monetary value or potential monetary
value and whose disclosure could reasonably be
expected to be injurious to its financial interests.

STAFF CONTACTS:

Cristina Raviele, Senior Director, Development
416-797-5205
Cristina.Raviele@torontohousing.ca

Pritha Josiah, Senior Construction Manager
416-906-3167
Pritha.Josiah@torontohousing.ca
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ltem 14A - Contractor Award - Lawrence Heights Phase 1 North East District Stages 3 & 4 Municipal /road Construction:
Calican Ltd. Public BIFAC Meeting - September 11, 2025 - Report:BIFAC:2025-84

Attachment 1: Lawrence Heights Phase 1 Site Plan

WILLIAM R, ALLEN EXPRE SS5WAY

Phase 1A
20 Zachary Court
Occupied 2018

D TCHC Blocks
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Phase 1B
20 New Heights Court
Occupied 2021
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