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Toronto Community Housing n

2025 ITS Semi-Annual Divisional Update
ltem 11

September 11, 2025

Building Investment, Finance and Audit Committee

Report: BIFAC:2025-69

To: Building Investment, Finance and Audit Committee
(“BIFAC”)

From: Chief Financial Officer

Date: August 18, 2025

PURPOSE:

The purpose of this report is to provide BIFAC with the Information
Technology Services (“ITS”) semi-annual Divisional updates from January
to June 2025.

RECOMMENDATION:
It is recommended that the Building Investment, Finance and Audit
Committee receives this report for its information.

FINANCIAL IMPACT STATEMENT:
There are no immediate financial implications resulting from the
recommendations included in this report.

The Chief Financial Officer and Treasurer have reviewed this report and
agrees with the financial implications as presented in the Financial Impact
Section.

REASON FOR RECOMMENDATION:

The ITS division supports both Toronto Community Housing (“TCHC”) and
Toronto Seniors Housing (“TSHC”).
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The ITS -team has delivered tangible progress across several strategic
priority aeras in the first half of 2025.

ITS Strategic planning: with the recent Board approval of the 2025-2029
Strategic Plan, the Information & Technology Services team developed
divisional business/work plans that are aligned with the key goals and
objectives articulated in that plan.

This includes:

Keeping the Lights on (KTLO): Resourcing assessment, Talent
retention and upskilling, major incident management, Enterprise
Architecture/network/infrastructure documentation

Continuing to boost our technology foundation/risk
mitigations: Corporate IT Governance, IT asset management,
End-of-Life (EoL) modernization, application
sustainment/rationalization, info and cyber security (CISO/AG
action plans), Enterprise architecture design optimization, IT
projects prioritization and phasing

Digital enablement (Yardi tenant portal, M365 roadmap
implementation, ServiceNow optimization)

Growth/innovation driven initiatives such as corporate Al
strategy, Bl strategy etc.

Deepen partnership with the City CISO, Technology Services
Division (TSD) and other City ABCs to explore synergies,
leverage services and shared learnings

Risk-based priority measures: recognizing ongoing risks such as asset
aging, cyber threats, and resiliency gaps, ITS has implemented several
measures:

In Cyber security, proactive enhancements have been made to
monitoring and incident response protocols, bolstering defenses and
driving compliance with industry standards. To build resiliency, ITS is
enhancing disaster recovery capabilities and redundancy protocols,

while also investing in staff training.
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e End-of-life (EOL) assets are critical to address due to security
vulnerabilities, operational unreliability, regulatory compliance,
compatibility issues, and cost inefficiencies. EOL management for key
platforms has continued with legacy systems identified, scheduled
decommissioning and phased migration underway, reducing
operational risk.

¢ Investment planning for major platforms has included analysis to
prioritize Microsoft 365, HOMES and Human Capital Management
solution offerings, aligning with the organizational strategy and
anticipated business value.

e IT Procurement strategies have shifted towards more strategic
sourcing focusing on total cost of ownership (TCO), streamlined
processes, and fostering competitive value for money.

The Information Technology Service Semi-annual Report (attachment 1)
outlines the strategic priorities advancements, year-to-date financial results,
service delivery highlights and outcomes by functional area, and the
outlook/initiatives planned for the balance of the year to support the
organizational goals and digital transformation agendas.

ITS is committed to providing technology solutions to ensure the organization
realizes its strategic and business priorities through the role we play and
services we provide to employees and our tenants.

IMPLICATIONS AND RISKS:
TCHC continues to face significant End-of-Life (EOL) risks arising from two
primary streams: aging network and infrastructure components, and
outdated legacy applications.

As technology assets and platforms age, they become increasingly
susceptible to security vulnerabilities, performance degradation,
incompatibility with newer systems, and higher maintenance costs. Legacy
applications may lack ongoing vendor support, making it difficult to address
emerging threats or update features to meet evolving business needs.
Similarly, aging infrastructure can impede the deployment of new digital
solutions, limit scalability, and expose the organization to operational
disruptions. Addressing these EOL challenges is critical to safeguarding
organizational resilience, ensuring compliance with industry regulations, and
supporting ongoing digital transformation initiatives.
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To mitigate these risks, TCHC remains steadfast in its commitment to
optimizing and harmonizing the Application and Infrastructure Portfolio. The
focus is on leveraging advanced digital platforms to automate, streamline,
and simplify. Simultaneously, targeted efforts are underway to close
persistent cybersecurity gaps and address the longstanding
underinvestment in staffing.

SIGNATURE:

“Lily Chen”

Lily Chen
Chief Financial Officer

Confidential Attachment 1: | Semi-Annual ITS Divisional Presentation

Reason for Confidential Matters related to cybersecurity issues.
Attachment:

STAFF CONTACT:

Linda Barratt, Acting Vice President, Information Technology Services
647-268-6527

linda.barratt@torontohousing.ca
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