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Deputation Policy for Stakeholders  
Item 10A 
July 18, 2025 
Board of Directors 
Report: TCHC:2025-53 

To: Board of Directors (the “Board”) 

From: Governance, Communications and Human Resources 
Committee (“GCHRC”) 
 

Date: July 2, 2025 

 
PURPOSE: 
This report seeks the Board of Directors (the “Board”) approval of the Toronto 
Community Housing Corporation’s Deputation Policy for Stakeholders. 
 
RECOMMENDATIONS: 
It is recommended that the Board of Directors: 

1. Approve the Deputation Policy for Stakeholders included as 
Attachment 1 to this report; and 

2. Authorize the General Counsel and Corporate Secretary, or their 
designate, to implement the foregoing recommendations and to give 
effect to the above recommendations.  

 
GCHRC: 
The Governance, Communications and Human Resources Committee 
(“GCHRC”) approved this report at its meeting of July 2, 2025 and forwarded 
it to the Board of Directors for its approval. 
 
FINANCIAL IMPACT: 
There are no financial impacts resulting from the recommendation in this 
report.  However, as part of the implementation, TCHC has initiated ongoing 
efforts to improve tenant awareness and participation in the deputation 
process. These efforts may result in minimal incremental costs related to 
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communications, translation, and engagement supports, which will be 
absorbed within existing departmental budgets (Strategic Communications 
and Legal). No additional funding is being requested at this time.  

The Chief Financial Officer and Treasurer has reviewed this report and 
agrees with the financial implications as presented in the Financial Impact 
Statement.  
 
REASONS FOR RECOMMENDATIONS: 
Deputation opportunities provide a channel for tenants and members of the 
public to share their perspectives directly with the TCHC Board and its 
Committees, particularly on matters that impact their homes, communities, 
and the delivery of services. As Canada’s largest social housing provider, 
TCHC serves a diverse tenant population with valuable insights and lived 
experience that can strengthen decision-making. Ensuring an accessible 
and transparent deputation process reflects TCHC’s commitment to tenant 
engagement, equity, and accountability. In addition to its importance as a 
tool for inclusive governance, the deputation process also supports 
compliance with the City of Toronto’s Shareholder Direction, which requires 
TCHC to uphold principles of openness and public participation in its 
governance practices. 

While the proposed Deputation Policy has been developed with significant 
input from tenants, its success depends not just on the structure it provides, 
but on how widely it is accessed and used. Ongoing work to promote 
awareness, encourage attendance at Board and Committee meetings, and 
support more individuals in coming forward to speak will be key to ensuring 
the policy fulfills its intended purpose.  

Consultation Overview 
Beginning in March 2024, TCHC undertook a comprehensive consultation 
process involving over 700 tenants, the Tenant Advisory Committee (“TAC”), 
Board members, and the GCHRC. This included tenant surveys, focus 
groups, and direct outreach. Participants represented all regions and 
included equity-deserving groups and tenants with lived experience 
engaging in Board or Committee processes. A full summary of the 
consultations and findings was presented to the GCHRC on June 24, 2024 
(Report GCHRC:2024-20 – Deputation Policy for Stakeholders) 

Feedback gathered through this process focused not only on the deputation 
procedure itself but also on how TCHC could better support tenant 
participation. Many suggestions addressed broader engagement strategies 
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— including how meetings are communicated, what resources are available 
to help tenants prepare, and how to make the process more approachable. 
As a result, the consultation informed both the revisions to the policy and the 
accompanying engagement supports, which aim to increase awareness and 
confidence in the process. 

Revisions to the Policy 
Key updates to the policy include: 

• Plain language throughout to improve accessibility 
• Reinforced focus on supporting tenant advocacy while maintaining 

structure and topic relevance 
• Improved formatting to enhance readability and clarity 

Increasing Participation in the Deputation Process 
In parallel with revising the policy, TCHC launched several initiatives to raise 
awareness and support participation. These include: 
• A new Deputation Education Page on the TCHC website with: 

o The importance of deputations and the process to register 
o FAQs and key resources 
o Clear timelines and submission deadlines 

• New engagement tools such as: 
o An email subscription list for updates on Board and Committee topics 
o “Register to Depute” and “Sign Up to Learn More” buttons on meeting 

pages 
o A “Discover Deputation” brochure, available online and in TCHC 

communities 
o Posters with upcoming Board and Committee meetings distributed to 

buildings 

Feedback from the Tenant Advisory Committee (May 2025) 
Following these activities, TCHC returned to the TAC on May 15, 2025, to 
present the revised policy and gather feedback on the engagement efforts 
completed to date and those planned for post-approval. TAC members 
reaffirmed the need for clear, step-by-step tools to help tenants structure and 
prepare their deputations. This feedback confirmed the value of several 
initiatives already underway and informed how they would be delivered. 
In response, TCHC is developing a template deputation form and an 
instructional video, co-created by Governance and Communications staff 
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and a focus group of past deputants. These materials will include practical 
tips and real examples to help build confidence among new participants. 
TAC also recommended refining the focus of outreach materials to make the 
process more approachable, especially for tenants who may not be ready to 
speak. As a result, updated messaging will also encourage tenants to attend 
meetings or watch them online, to build familiarity with the process. 
To support TCHC’s broader engagement objectives, Communications staff 
will also incorporate targeted outreach to youth, and a multi-part story series 
in the Tenant Loop is in development to showcase past deputants and tenant 
Board directors, celebrate advocacy, and encourage wider participation. 
Lastly, the TAC and former deputants highlighted the importance of 
language accessibility. While English remains the official language of Board 
business, non-English deputations will be accommodated on a case-by-case 
basis, with further work planned to consider opportunities for a more 
structured approach that supports diverse language.  
 
IMPLICATIONS AND RISKS: 
Through the Board’s existing Meeting Procedures, members of the public 
are provided with the opportunity to make deputations to the Board, as part 
of its public meeting process. The proposed changes to the Deputation 
Policy are intended to enhance the process that governs deputations, 
improving the input that the Board receives from deputants through that 
process. 

 
SIGNATURE: 
 
“Darragh Meagher” 

 
Darragh Meagher 
General Counsel and Corporate Secretary  
 
ATTACHMENT: 

1. Deputation Policy for Stakeholders 
 
STAFF CONTACTS: 
Darragh Meagher, General Counsel and Corporate Secretary  
416-981-4241 
Darragh.Meagher@torontohousing.ca 
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Deputation Policy

Policy Owner: Corporate Governance or Legal Services 
Approval:   Board of Directors 
First Approved:   February 2005 
Effective Date: [Month/Day/Year] 

1.0 Policy Statement 
Toronto Community Housing (TCHC) is committed to making decisions through an 
open process. We want to hear from tenants, staff, and the public on decisions 
that affect them and their community.  
Not every TCHC Board of Director (Board) decision will directly impact TCHC 
tenants. However, many Agenda Items that the Board discusses can affect tenant 
communities when they are put into practice. Before the Board makes a decision, 
it is important to give people and groups a chance to contribute to the decision, 
especially if it affects them.  
TCHC involves tenants, staff, and others when making or introducing a plan or 
policy. TCHC uses its engagement processes to get input from tenants, staff, and 
the public on decisions that affect them and their community in several ways. For 
example, we might consult with tenant surveys, meeting with tenants, or 
consultations. We may also reach out to and consult with local groups outside of 
our communities, such as neighbourhood councils and local business planning 
committees. Tenants, staff, and others can also make deputations to provide 
information or share their views on the matters that will be discussed during a 
TCHC Board of Directors meeting or at a Committee meeting.  
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A deputation is a written or verbal presentation that tenants, community groups, or 
any other interested party can make to the TCHC Board of Directors (“Board”) or 
to one of its Committees. Deputations must be related to a topic that is on the 
Agenda Item of the Board or the Committees. The agenda and reports for each 
meeting are posted on the TCHC website at least seven days before the meeting 
date. Deputations give the Board an opportunity to listen to the people affected by 
its decisions. It demonstrates TCHC’s commitment to open and transparent 
decision-making and ensures that it hears from tenants, staff and community 
members. 
This policy helps Toronto Community Housing make sure that tenants, staff, and 
others can provide information or share their point of view on the matters presented 
to the Board. This policy sets out the principles and guidelines for deputations to 
the TCHC Board of Directors.   
 

2.0 Scope  
This policy applies to Toronto Community Housing Corporation (TCHC) tenants, 
staff, and members of the public who use deputations to provide information or 
share their opinions with the Board.  
This policy covers matters that are on the Agenda Item of the Toronto Community 
Housing’s Board of Directors or Board Committees.   
 

3.0 Principles 
TCHC’s Deputation Policy is based on the following principles: 

• TCHC makes decisions in an open and transparent way. 

• People and groups (including tenants and staff) who are affected by TCHC’s 
decisions are involved in its decision-making process. 

• TCHC makes decisions in a way that helps build partnerships with tenants, 
staff, and others. 
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• TCHC’s decisions respect its values and policies. 

• Deputations help the Board of Directors, and its Committees, make better 
decisions that benefit TCHC tenants, staff, and others.  

 

4.0 Policy Details 
4.1 Board and Committee Reports  
TCHC staff provide advice and share information with the Board in reports to the 
Board or its Committees (“Reports”) to support decision making.   

• If the recommendations in a Report directly affect tenants or staff, TCHC will 
consult them before presenting the Report to the Board or one of its 
Committees.  The Report will explain how TCHC consulted tenants, staff, and 
others. It will summarize any concerns and any support for the 
recommendations. 

• The Board will receive a listing of written or verbal deputations received at a 
Committee Meetings related to matters on a Board Meeting Agenda.  The 
listing will provide links to the recording of the Committee Meeting and indicate 
when the verbal deputation and the Agenda Item is found within the recording 
of the Committee Meeting.  

• Written deputations will be added to the public materials for the meeting and 
will form part of the TCHC public record. 

• TCHC livestreams its Public Board and Committee meetings, in real time, and 
posts recordings of those meetings to its website.  Verbal deputations are part 
of the public record of those meetings. 

4.2 Deputation Criteria: 
Members of the public, including TCHC tenants and staff, can make a deputation 
about a matter that appears on an Agenda for either a Board or Committee 
meeting.  
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• Deputations must relate to an Agenda Item and should provide information to 
help the Board understand the issue. 

• Deputations are not a conversation or a debate.  Deputations are made as part 
of the Public Board or Committee meeting.  They should not be used to involve 
the Board in an issue related to any individual TCHC tenancy.   

• Deputants should not share their own personal information or the personal 
information belonging to other people when they make a deputation.  Deputants 
should not refer to someone else, by name, or share someone else’s image in 
a deputation or without first obtaining that person’s consent. 

4.3 Deputation Process 
Before the Meeting  
• TCHC tenants are asked to advise the Board Secretary that they intend to 

make a deputation.  The Board or Committee may waive this requirement. 

• Members of the public, who are not TCHC tenants, are required to advise the 
Board Secretary that they intend to make a deputation by 3 p.m. on the 
business day before the meeting. 

• Members of the public may also submit their deputation in writing, or in another 
format1 by noon on the business day ahead of the meeting  

• Advance notice allows time for: 
o The Chair to confirm that the deputation is related to a matter on the Agenda; 
o TCHC staff to share the deputation with Board/Committee members before 

the meeting; 
o Board members to gather information on the issue; and 

 
 
1 TCHC will accept deputations in alternative formats in cases when it is 
necessary to accommodate a disability. 
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o TCHC staff to explain the issue to Board members and address any 
questions or concerns. 

During the Meeting   
• At the start of each public meeting, the Chair will ask if any TCHC tenants want 

to make a deputation about an Agenda Item.  

• TCHC tenants, who did not give advance notice to the Board Secretary but who 
wish to make a deputation should identify themselves at that time.  

• Deputations are normally heard at the same time that the Board or Committee 
considers the related Agenda Item.  A deputant who is making deputations on 
more than one Agenda Item may be offered the opportunity to speak about all 
Agenda Items at the same time. 

• Each deputant will have five (5) minutes to speak. This time limit helps ensure 
that everyone who wants to speak has a chance to do so. After each 
deputation, Board members may ask questions. The Board or Committee Chair 
will monitor this time limit with the assistance of Governance staff. 

• If more than ten (10) people want to make a deputation at the same meeting, 
the Chair may reduce the five (5) minute speaking time to three (3) minutes to 
give everyone a chance to speak.  

• A member of the public can only make one deputation on the same Agenda 
Item at a meeting. However, deputants can speak about more than one Agenda 
Item and they can speak about a matter at both a Committee and the Board, if 
it appears on both Agendas. 

• In keeping with TCHC’s values and policies, the Chair will make sure that the 
everyone at the meeting behaves respectfully.  Any disrespectful, disruptive or 
disorderly behaviour will not be tolerated.  

4.4 Education and Communication Strategies 
TCHC will inform tenants and staff about the Deputation Policy and expectations 
through the TCHC website, community posters and will provide all tenant leaders 
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with a copy to share with other tenants to help raise awareness about 
deputations.   

4.5 Posting of Materials 
• TCHC will post Board and Committee Agendas on the TCHC website at least 

seven (7) days before each meeting. 

• TCHC will make information about Committees’ mandates, functions, and 
meeting schedules available to members of the public. 

• TCHC will keep annual Board and Committees workplans up-to-date and 
available on the TCHC website. 
 

5.0 Definitions 
• “Agenda”: the detailed list of topics or Agenda Items discussed during a 

Meeting.   

• “Agenda Item”: the specific subject matter that will be discussed during a 
Meeting.  

• “Board of Directors or Board”:  the Board of Directors of the Toronto 
Community Housing Corporation. 

• “Board Committee or Committee”: a group appointed by the Board of 
Directors to oversee a specific area of focus.  

• “Board and Committee Report or Report”:  the detailed summary about 
a specific subject. A report may include information on progress, key 
findings, or issues relating to the subject.  

• “Deputant”: any TCHC tenant, staff or Member of the Public that provides 
a written or verbal presentation to a TCHC Board or Committee meeting.   

• “Deputation”: the written or verbal presentation made by tenants, staff, or 
members of the public during a Board or Committee meeting. 
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• “Meeting”: a meeting of the Board or Committee that TCHC tenants and 
Members of the Public is invited to attend.  

• “Member of the Public”:  any other individual who wishes to depute except 
for TCHC staff, tenant, or Board member  

• “Minutes of the Meeting”: a written record of what was discussed and 
decided on during the Board or Committee meeting.  

 

Related Policies and Procedures  
• Board and Committee Meetings Rules of Procedure 

 

Commencement and Review  
Revision  Date Description of changes Approval 
First 
approval: 

February 
2005 

 New Board 

Revision November 
2010 

Written deputations 
circulated to Board in 
advance and become part 
of public record 

Board 

Last review: January 28, 
2020 

No Changes GCHRC 
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