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Employee Networks at TCHC 
Item 9 
March 21, 2025 
Governance, Communications and Human Resources Committee 
Report: GCHRC:2025-11 

To: Governance, Communications and Human Resources Committee 
(“GCHRC”) 
 

From: Chief Corporate Services Officer 
 

Date: February 24, 2025 

PURPOSE: 
The purpose of this report is to provide the GCHRC with an overview of 
Employee Networks at Toronto Community Housing (“TCHC”). 
 
RECOMMENDATION: 
It is recommended that the GCHRC receive this report for information. 
 
REASONS FOR RECOMMENDATION: 
Employee Networks are employee identity or experience-based groups that 
build community. Employee Networks are sometimes known as Affinity 
Groups, Employee Resource Groups, Employee Business Groups, or 
Diversity Groups. Employee Networks are generally based on building 
community, providing support, and contributing to personal and professional 
development in the work environment. They are typically founded by core 
organizers and have membership in varying sizes, depending on the topic of 
the group and the size of that demographic at the organization. 

Employee Networks at TCHC 
Employee Networks at TCHC are volunteer based, with recognition to the 
members of the Steering Committees of each group who are provided with 
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leadership and professional development opportunities, and other 
opportunities as they arise. 
At TCHC, Employee Networks are defined as:  

• Employee-driven associations organized around shared interests, 
issues, a common bond or background, and a dimension of diversity; 

• Grassroots groups that allow individuals to share experiences, provide 
advice, offer mutual support, and address unique member concerns in 
a safe environment; 

• Groups that provide insight and information to the Equity, Diversity, 
and Inclusion (“EDI”) team and the Centre for Advancing the Interests 
of Black People on issues related to becoming more inclusive to equity-
deserving groups, as needed; and 

• Sponsored by an Executive Sponsor at the organization who can help 
guide and assist the Employee Network through understanding 
policies, procedures, and systems at TCHC while advocating for them 
at the leadership table. 

Employee Networks have three roles at TCHC: 
1. Employee Networks increase the inclusion of employees who are 

members of a specific community and give them a unified voice. 
2. Employee Networks collaborate with the business on projects that 

relate to their community. This could include human resources-related 
topics, such as an internship initiative, or external projects, such as a 
customer focused initiative, that impacts the Employee Networks 
community. 

3. Employee Networks build a strong community that supports the 
members and their particular needs which could include topics like 
representation, professional development, visibility or networking. 

Employee Networks are not the sole drivers of TCHC’s EDI efforts. They 
work in coordination with the EDI team in People and Culture and the Centre 
for Advancing the Interests of Black People to advance needs based upon 
their lived experiences to provide additional subject matter expertise to our 
staff. 
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TCHC’s Current Employee Networks 
TCHC currently has four Employee Networks: 

1. Black Staff Caucus: The Black Staff Caucus aims to work with TCHC 
leadership, Black employees, internal and external allies to advance 
issues of equity, anti-racism, and anti-oppression within the 
corporation and its neighbourhoods. 

2. PRIDE Network: The TCHC Pride Network is an inclusive employee 
network of 2SLGBTIAQ+ members and their allies that supports 
2SLGBTIAQ+ employees to bring their whole selves to work, to 
achieve their full potential, and to deliver excellent public service. 

3. Women Inclusion Network: The Women Inclusion Network is an 
inclusive space for women staff members to share their unique 
diversity and experiences at TCHC. 

4. Filipino Kababayan Network: The Filipino Kababayan Network 
celebrates the Filipino heritage at TCHC. The word kababayan 
translates to “fellow countryman.” The beautiful thing about the word 
kababayan is that no matter where we are in the world, or where in the 
Philippines we come from, we are all united as fellow kababayan. 

Impact Of Employee Networks 
Each Employee Network has an impact on the organization to meet the 
needs of the equity-deserving group they represent through Employee 
Network sponsored events. In 2024 the following events were hosted by the 
Employee Networks:  

Black Staff Caucus 
• 70 staff members attended the Black History Month event to celebrate 

Black culture and history.  
• The Centre team hosted a Black Mentorship Table event – a 

networking event that aims to bring Black staff together for networking, 
learning and connection. 

• 11 members of the Black Staff Caucus collaborated with the Centre to 
create a networking event specific to Black Women in Leadership. 

PRIDE Network 
• The PRIDE Network attended the 2SLGBTIAQ+ Cross Agency 

Networking Event, a collaborative event with the City of Toronto Pride 
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Network, Toronto Public Library’s Pride Alliance, Ontario Public 
Service Pride Network, TCHC Pride Network, and the City of Toronto 
Emergency Services Pride Networks.  

• Members and friends of the PRIDE Network gathered at O’Gradys on 
Church Street – from corporate to regional, from tenant-facing to 
executive support. 

• 48 participants attended a Lunch and Learn on “Queer History at the 
City of Toronto Archives”.  

• Approximately 30 participants walked in the Toronto Pride Parade on 
June 30. 

Women Inclusion Network(“WIN”) 
• For International Women’s Day, WIN partnered with TONow and 

shared registration details with staff to attend TONow presents 
International Women’s Day: Inspire Inclusion. 

Filipino Kababayan Network 
• Until August 2024, the Filipino Kababayan Network was an informal 

Employee Network. 
• The Filipino Kababayan Network participated in a basketball 

tournament in September 2024 called “Battle of the Essentials” which 
gathered other unions including the ATU Local 113 (TTC), Toronto 
South Detention Centre, Toronto Professional Fire Fighters 
Association and York Regional Police Association, to have a friendly 
competition against each other. 

Employee Network Support In 2025 
In the 2025 Workplace Diversity Census and Inclusion Survey, the EDI team 
was intentional about asking questions related to Employee Network 
involvement and engagement. Using the aggregate responses from this 
survey, estimated in Q3 2025, the EDI team will work with Employee 
Networks on how to implement actions and recommendations to fully support 
their needs and encourage further participation. 

Consolidated Budget 
For 2025, the People and Culture division has consolidated the budgets for 
Employee Networks to ensure that each Employee Network has access to 
the funds they need for their initiatives in the year. 
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This amount was determined after consultation with each Employee Network 
about their specific needs in 2025 and will be reviewed on an annual basis. 

Executive Sponsor Engagement and Training 
As part of an effort to showcase further support for the Employee Networks 
at TCHC, and all that they achieve to break down barriers for equity-
deserving groups, the EDI team worked with the Employee Networks in 2024 
to understand what support is needed from the Executive Leadership Team 
and the EDI team. 

In Q2 2025, TCHC’s Executive Leadership Team will be participating in 
training on leading practices to be an engaged and effective Executive 
Sponsor to assist with championing the needs of Employee Networks. 

The EDI team will collaborate with the leadership team to create a strategy 
for improving opportunities for our Employee Networks to share their 
initiatives, actions, and goals to the Executive Leadership Team. 

Further, a strategy will be developed in collaboration with our Employee 
Networks to encourage senior leadership to participate as an Executive 
Sponsor as new Employee Networks are created. 

Updates and Ongoing Support 
In 2025, the EDI team will continue providing updates to the Employee 
Networks about actions and initiatives. Through the current initiatives of the 
EDI Strategy, as well as the creation of Divisional Employee Experience 
Roadmaps, the EDI team will be able to support the needs of the Employee 
Networks more effectively. 
Moving forward the EDI team will have more engagement with the Employee 
Networks on actions, initiatives, and priorities of theirs and aligning with the 
EDI Strategy. 
As recommended in the Global Diversity, Equity, and Inclusion Benchmarks 
(the metrics that are used for the EDI Strategy to measure progress), the EDI 
team will be understanding levels of participation in events, awareness and 
knowledge of Employee Networks, and support provided to our Employee 
Networks. With this information, the EDI team will be partnering with the 
Employee Networks to promote their commitment to advancing equity, 
diversity, and inclusion as well as receiving their support and input on 
initiatives moving forward. 
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IMPLICATIONS AND RISKS: 
Employee Networks are the foundation of advancing equity, diversity, and 
inclusion at TCHC to ensure a focus on positive employee experiences and 
ensuring fairness and equity. 
By focusing on engagement and continuous support of the work of the 
Employee Networks, TCHC is able to further the principles related to the 
Equity, Diversity, and Inclusion Strategy and the Confronting Anti-Black 
Racism Strategy, fostering an inclusive workplace.  
 
SIGNATURE: 

“Barbara Shulman” 
 

Barbara Shulman (she/her) 
Chief Corporate Services Officer 
 
 
ATTACHMENT: 

1. Employee Network Framework 
 

STAFF CONTACT: 
Jamie Kramer, Senior Consultant, Equity, Diversity, and Inclusion 
416-891-5492  
Jamie.Kramer@torontohousing.ca 
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Equity, Diversity, and Inclusion Tools 

and Resources 
Toronto Community Housing 
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Introduction 
As we work to incorporate more inclusion in our workplace through our Equity, Diversity, 
and Inclusion (EDI) Strategy and our Confronting Anti-Black Racism Strategy, we want 
to expand our efforts with our Employee Networks. 

This Framework is intended to assist our employees who are currently involved in our 
Employee Networks and wish to start their own Employee Network. Currently, we have 
three (3) Employee Networks at TCHC: 

1. Black Staff Caucus;
2. Pride Network, and;
3. Women’s Inclusion Network.

As new Employee Networks are formed, we will update this document accordingly. 

If you would like to start your own Employee Network, please see our Starting an 
Employee Network at TCHC Guide or contact our EDI team at 
diversity@torontohousing.ca. 

If you require an accessible version of this guide, please contact our EDI team at 
diversity@torontohousing.ca. 
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Definition of an Employee Network 
Employee Networks are employee identity or experience-based groups that build 
community. Employee Networks are sometimes known as Affinity Groups, Employee 
Resource Groups, Employee Business Groups, or Diversity Groups. Employee 
Networks are generally based on building community, providing support and 
contributing to personal and professional development in the work environment. 

Employee Networks are typically founded by core organizers and have membership in 
varying size, depending on the topic of the group and the size of that demographic at 
the organization. 

Employee Networks at TCHC are volunteer based, with recognition to the members of 
the Steering Committees of each group being provided with leadership development 
opportunities, professional development opportunities, and other opportunities as they 
arise. 

At TCHC, Employee Networks are defined as: 
• Employee-driven associations organized around shared interests, issues, a

common bond or background, and a dimension of diversity;
• Grassroots groups that allow individuals to share experiences, provide advice,

offer mutual support, and address unique member concerns in a safe
environment;

• Groups that provide insight and information to our EDI team and the Centre for
Advancing the Interests of Black People on issues related to becoming more
inclusive to equity-deserving groups, as needed; and

• Sponsored by an Executive Sponsor at the organization who can help guide and
assist the Employee Network through understanding policies, procedures, and
systems at TCHC while advocating for them at the leadership table.
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How do Employee Networks fit into TCHC? 
Employee Networks have three (3) roles at TCHC: 

1. Employee Networks increase the inclusion of employees who are members of a
specific community and give them a unified voice with which to make decisions.

2. Employee Networks collaborate with the business on projects that relate to their
community. This could include Human Resources-related topics, such as an
internship initiative, or external projects, such as a customer focused initiative,
that impacts the Employee Networks community.

3. Employee Networks build a strong community that supports the members and
their particular needs which could include topics like representation, professional
development, visibility or networking.

Employee Networks are not the sole drivers of TCHC’s EDI efforts. They work in 
coordination with the EDI team in People and Culture and the Centre for Advancing the 
Interests of Black People to advance interests based upon their lived and living 
experiences to provide additional subject matter expertise to our staff. 

Employee Networks will not be delegated business-critical work or projects unless this 
is a specific collaborative project they’d like to support. 

Employee Networks are not in an ombudsman role or managing any sort of legal 
process such as harassment reporting. 
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Operating Guidelines 
To enable the effective operation of the Employee Networks, the following guidelines 
will apply: 

1. Employee Network activities must be in compliance with the Ontario Human
Rights Code, Accessibility for Ontarians with Disabilities Act (AODA), and all
other related legislation, policies, and procedures. (See Appendix A: Policies
and Procedures for more information)

2. Efficient and effective business operations in the service of residents take
priority:

a. Employee Network participants must give their managers sufficient
advance notice of any needs for accommodation in their work schedule.

b. Managers should respond flexibly to employee requests to participate in
Employee Network activities, including allowing employees to make up the
time in other ways, if necessary. However, operational needs must be
respected when considering these requests.

3. Ideally, each Employee Network will have at least one sponsor at the Executive
Leadership level or a designate.

a. Employee Networks are responsible for identifying and seeking out an
executive sponsor, with support from the EDI team

b. If there is an issue with the Executive Sponsor, please contact the EDI
team to resolve the matter.

4. No financial compensation will be provided for employees who participate in
meetings or activities outside of their regular work day, unless requested by a
division to specifically participate to bring visibility to TCHC’s EDI efforts (i.e., at a
job fair).

5. Participants of Employee Networks will be actively encouraged and prioritized to
participate in pilot programs created through the Equity, Diversity, and Inclusion
Strategy, the Confronting Anti-Black Racism Strategy, and other People and
Culture strategies and initiatives.

a. Employee Networks will be asked on an ongoing basis about the types of
programs they would like to participate in and be given priority access to
these as they are developed and rolled out to the organization.

6. Participants of Employee Networks will be able to access additional professional
development programs.

a. This approval process is done in tandem with the Learning and
Organizational Development Division as well as the EDI team.
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Roles & Responsibilities 
President & CEO and Executive Leadership Team 

1. Actively sponsor an Employee Network in a demonstration of their commitment
to TCHC’s equity, diversity, and inclusion goals.

2. Provide resources and supports to Employee Networks whenever possible.
3. Communicate with executive team members on behalf of the Employee Network

to inform them of the group’s mission, business objectives, and progress.
4. Build support and awareness of Employee Networks more broadly within TCHC.
5. Work in partnership with the EDI team to foster and sustain Employee Networks.
6. Identify and flag emerging issues where appropriate to the EDI team.
7. Work in partnership with Employee Networks to host events.

Employee Networks 
1. Comply with this Framework and other relevant policies and procedures that

support an equitable, inclusive, diverse, and accessible workplace.
2. Submit Terms of Reference to the EDI team
3. Be open to all TCHC employees who support the mandate and objectives of the

Network.
4. Identify and approach an executive member to act as a sponsor for their network.
5. Work cooperatively with their executive sponsor(s) to foster and sustain an

equitable, inclusive, diverse, and accessible workplace.
6. Identify Employee Network needs related to their ability to function effectively or

participate fully in the workplace and bring these forward to the EDI team
7. Maintain ongoing communications with the EDI team
8. Work collaboratively and support the work of other Employee Networks.
9. Submit funding requests to the EDI team, for the support of activities and events

on an as-needed basis.

People Leaders 
1. Encourage employees to participate in Employee Networks.
2. Be flexible to employee requests to participate in Employee Network activities,

including allowing employees to make up the time in other ways, if necessary.
3. Attend activities and events, actively champion Employee Network events and

activities to others, and bring a peer to Employee Network activities attended.
4. Open doors for Employee Networks with other leaders and decision makers.
5. Volunteer to speak about your business objectives, role, and/or career path at

Employee Network meetings.
6. Encourage Co-Chairs of Employee Networks to incorporate Employee Network

deliverables into their performance management goals.
7. Incorporate Employee Network related deliverables and goals into their own

yearly performance management goals.

People and Culture Division 
1. Establish the parameters for developing and implementing operating guidelines

and procedures for employee networks and their related activities.
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2. Provide advice to TCHC about the interpretation and application of these
guidelines and any related operational guidelines and programs, including the
Equity, Diversity, and Inclusion Strategy and the Confronting Anti-Black Racism
Strategy.

3. Facilitate and support the link between Employee Networks’ role and activities
and the rest of TCHC, including working with the Executive Leadership Team to
enable participation in educational and learning events and consultation on
corporate strategies, products, and initiatives.

4. Consult with unions (bargaining agents) as request, or when otherwise
determined to be appropriate.

5. Encourage senior leaders to champion Employee Networks as executive
sponsors.

6. Facilitate discussions with Employee Networks and Executive Sponsors to
ensure that there is a positive working relationship.

Strategic Planning and Communications 
1. Creating an intranet page for each Employee Network that hosts information

about the Employee Network including their contact information and any
upcoming events.

2. Training Employee Network leaders to post new content to the Employee
Network intranet page.

3. Provide accessibly designed templates for Employee Networks to use when
sharing meeting agendas, minutes, posters, and news with TCHC staff.

4. Provide an accessible poster template that Employee Networks can fill in, print,
and distribute internally in order to reach front-line staff.

5. Facilitate the sharing of Employee Network news and information with TCHC
staff by providing access to:

a. News and Updates Section on the intranet home page;
b. This Week on inHouse, the weekly all-staff email roundup, and;
c. Other all-staff emails, as appropriate.
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Appendix A: Related Policies, 
Procedures, and Strategies 
The following policies and procedures may impact an Employee Network: 

1. Accessibility Policy;
2. Accommodation Policy;
3. Code of Conduct;
4. Corporate Learning & Development Policy;
5. Human Rights Policy (Staff);
6. Tuition Reimbursement Policy;
7. Workplace Diversity Policy;
8. Workplace Harassment Policy, and;
9. Workplace Violence Policy;

The following strategies will guide an Employee Network: 
1. Equity, Diversity, and Inclusion Strategy;
2. Confronting Anti-Black Racism Strategy, and;
3. Leadership Development Strategy.
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