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Toronto Community Housing n

2025 Review Schedule for Board and Corporate Level

Policies

Iltem 7

March 21, 2025

Governance, Communications and Human Resources Committee

Report: GCHRC:2025-09

To: Governance, Communications and Human Resources
Committee (“GCHRC")

From: Chief Corporate Services Officer
Date: February 24, 2025
PURPOSE:

The purpose of this report is to provide the GCHRC with the schedule of
Board and corporate level policies that will be reviewed or developed in 2025
as well as the five-year review schedule (2025-2029).

RECOMMENDATION:
It is recommended that the GCHRC receive this report for information.

REASONS FOR RECOMMENDATION:

Criteria for Determining Policy Approval Level

As outlined in the Policy Management Framework, the Board (and relevant
Board committee) will be asked to review and approve policies that meet one
or more of the following criteria:

1. Be stipulated by legislation, by-laws, the shareholder direction or other
such framework or compliance requirements;
2. Address a major risk area (financial, reputational, etc.); or
3. Have significant impact on many tenant households or on vulnerable
tenants.
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Policies not meeting one of these criteria will be approved corporately by the
Executive Leadership Team and will be reported to GCHRC and to the Board
for information at the discretion of the policy owner and the CEO, and in
consultation with the GCHRC Chair.

Five-year Review Schedule (2025-2029)

As part of the policy inventory review process, staff have established a 5-
year policy review schedule. Key priority policies have been selected for
review in 2025. All policies requiring Board or corporate level approval are
listed in Attachment 1. Policies for review were selected in keeping with the
principles of the Policy Management Framework refresh, including date of
last review, risk mitigation, impact on tenants, legislative or shareholder
requirements, and alignment with strategic initiatives and business unit
priorities.

These policies are sufficiently resourced and should be completed in 2025.
There may be changes to this schedule in the case that the Board and/or
Management re-prioritize policy reviews to respond to emerging needs. In
addition, Management will inform the GCHRC if revisions are required to the
schedule.

Policy Management Refresh Update

In 2024, staff completed the Policy Management Framework (PMF) refresh
to establish a more efficient policy review model that mitigates risk, drives
strategic direction, and establishes a more coherent, up-to-date, and
manageable set of policies (approved on the December 12, 2024, Board
meeting). This included establishing a five-year review schedule, with a plan
to update policies that are overdue for review. Linkages between individual
policies and connections to other factors such as shareholder direction,
changing regulation and evolving strategic environment complicate the
policy review process.

Below is an update on the work items, all of which are now complete:

ltem # Timeline | Progress Update

1. Completing a fulsome Q1 2024 | eComplete: Met with business
inventory of TCHC units to capture inventory of
policies and identifying policies owned by divisions,
areas of fragmented identifying policies not
policy that warrant captured in inventory
consolidation, and Q2 2024 | eComplete: Identify policies
outdated policies that that can be retired or

consolidated.
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can be retired or eComplete: Establish long-

replaced term systematic policy
development and review
schedule.

eOngoing: Identify policies
requiring a procedure.

2. Documenting linkages Q2 2024 | e«Complete: Policy inventory
between policies to review to identify linkages
support a more coherent between policies.
and efficient review
cycle going forward.

3. Reviewing our current Q4 2024 | eComplete: A SWOT analysis

Policy Management of the current framework
Framework and updating and a review of best

it to include realistic practices for managing
timelines and triggers for policy.

policy review that are in
line with industry
practice. Also includes
updating our current
policy and procedure
templates, as well as
looking for opportunities
to add new templates for
staff use (i.e. toolkits,

guides, etc.).

4. Resuming regular policy | Q1 2025 | eComplete: Staff met with
reviews in a manner that business units in Q4 2024
aligns with the strategic and Q1 2025 to identify
planning cycle and corporate and Board level
supports the objectives policies for review for 2025.

of the strategic plan.

IMPLICATIONS AND RISKS:

Timely and thorough reviews of existing policies are necessary to ensure
that they serve their intended purpose and remain compliant with applicable
legislation. Reviews also provide an opportunity to apply up-to-date best
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practices, legislative changes, and to consider relevant Auditor General and
Ombudsman findings and recommendations.

The Policy Review Schedule minimizes Toronto Community Housing's
exposure to reputational, financial and other risks through regular review and
compliance monitoring.

SIGNATURE:

“Barbara Shulman”

Barbara Shulman,

Chief Corporate Services Officer
416-981-4951
Barbara.Shulman@torontohousing.ca

ATTACHMENT:
1. Five-year Review Schedule (2025-2029)

STAFF CONTACT:

Megan Nicholson, Director, Strategic Planning & Data Intelligence
437-788-6150

Megan.Nicholson@torontohousing.ca
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Relocation Policy

Accessibility in the Built Environment Policy
Asset Retirement Obligation

Capital Expense Policy

Expense Reimbursement Policy

Past Tenant Arrears Policy (New)
Procurement Policy

Acceptable Use of Information Technology
Policy

Incident Response Policy

Information Security Policy

Policy
Type
Board
Board
Corporate
Corporate
Board
Board
Board
Corporate

Corporate

Board

Division Owner
Development
Facilities Management
Finance
Finance
Finance
Finance
Finance
Information Technology

Services

Information Technology
Services

Information Technology
Services

Year for

Review

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09
Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name Policy
Type
IT Environmental and Physical Security Policy Corporate

Password Management Policy Corporate
Security Awareness and Training Policy Corporate
Third Party Management Policy Corporate
People and Culture Security Policy Corporate

Code of Ethics + Conduct - Board of Directors Board

Corporate Business Continuity Management Board
Policy

Deputation Policy for Stakeholders Board
Fraud Prevention Policy Board

Records Management Policy Corporate

Division Owner

Information Technology
Services

Information Technology
Services

Information Technology
Services

Information Technology
Services

Information Technology
Services
Legal
Legal
Legal
Legal

Legal

Year for

Review

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09
Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name Policy
Type
Tenant Human Rights Policy Board
Community Gardening Policy Board
Electronic Micromobility Vehicle Storage and Board
Charging Policy (New)
Referral Agreement Policy Board
Response to Violent Incidents Policy Corporate
Social Procurement Policy Board
Tenant Funds Distribution Policy Board
Tenant Transfer Policy Board
TES Tenant Volunteer Policy Corporate

Accommodation Policy Corporate

Division Owner
Legal
Operations
Operations
Operations
Operations
Operations
Operations
Operations
Operations

People & Culture

Year for

Review

2025

2025

2025

2025

2025

2025

2025

2025

2025

2025
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name
Added Responsibility Pay Premium Policy
Benefit Waiting Period Policy

Consolidate 12 Leave Policies: Bereavement
Leave Policy; Childcare and Eldercare Leave
Policy; Citizenship Leave Policy;
Compassionate Care Leave Policy;
Discretionary Leave Policy; Earned Deferred
Leave Policy; Jury Duty & Witness Service
Policy; Maternity and Parental Leave Policy;
Religious Leave Policy; Secondment Leave
Policy; Sick Leave & Short-Term Disability
Policy; Voluntary Leave without Pay Policy
Corporate Learning & Development Policy

Disability & Absence Management Program
Hazard Reporting Policy

Hiring Policy

Policy
Type
Corporate
Corporate

Corporate

Corporate
Corporate
Corporate

Corporate

Division Owner
People & Culture
People & Culture

People & Culture

People & Culture
People & Culture
People & Culture

People & Culture

Year for
Review
2025
2025

2025

2025

2025

2025

2025
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Policy
Type

Non-Union Salary Administration Policy (New) Corporate

Short Term Disability Policy
Trans-Inclusion Policy

Data Governance Policy

Elections Policy

Translation and Interpretation Policy
Capital Management Policy

Bank Deposit Policy

Capital Asset Inventory Policy

Capital Risk Reserve Contribution and
Withdrawal Policy

Corporate
Corporate
Corporate
Board
Board
Corporate
Corporate
Corporate

Corporate

Division Owner
People & Culture
People & Culture
People & Culture
SPC
SPC
SPC
Finance
Finance
Finance

Finance

Year for

Review

2025

2025

2025

2025

2025

2025

2026

2026

2026

2026

| JUsWIYdelY - 60-G20C-O4HIO - L Wy



Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09
Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name Policy

Type
Debt Management Policy Board
Fair Wage Policy Board
Conflict of Interest Policy - Employees Board
Eviction Prevention Policy for Non-Payment Board

of Rent (Arrears)
Non-Residential Space Use Policy - Agencies Board

Non-Residential Space Use Policy - Tenants Board
and Tenant-Led Groups

Parking Policy Statement Corporate
Policy on Evictions for Cause Board
Vulnerability Definition Policy and Board

Vulnerability Operational Guideline
Contractor Health and Safety Program Corporate

Division Owner
Finance
Finance

Legal
Operations
Operations
Operations
Operations
Operations
Operations

People & Culture

Year for

Review

2026

2026

2026

2026

2026

2026

2026

2026

2026

2026
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Floating Holidays Policy

Human Rights Policy (Staff)

Probationary Period Policy

Rehiring Employees after Separation Policy
Tuition Reimbursement Policy

Workplace Diversity Policy

Long Term Disability Policy

Accessibility Policy

Accessible Customer Service Policy

Media Policies, Procedures and Protocol

Policy
Type
Corporate
Board
Corporate
Corporate
Corporate
Board
Corporate
Board

Board

Board

Division Owner
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture

SPC

SPC

SPC

Year for

Review

2026

2026

2026

2026

2026

2026

2026

2026

2026

2026

| JUsWIYdelY - 60-G20C-O4HIO - L Wy



Item 7 — 2025 Review Schedule for Board and Corporate Level Policies
Public GCHRC Meeting — March 21, 2025

Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name Policy Division Owner
Type
Enterprise Risk Management Policy Board Legal
Information Breach Policy Corporate Legal
Privacy Policy Board Legal
Distribution and Allocation of the Use of Board Operations
Space Funds Policy
Distribution of Tenant Council Funds Board Operations
Scholarship Policy Board Operations
Security Video Surveillance Policy Board Operations
Sponsorship Policy Board Operations
Visitor and Guest Policy Board Operations

Hours of Work Policy Corporate People & Culture

Year for

Review

2027

2027

2027

2027

2027

2027

2027

2027

2027

2027
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025

Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Overtime and Lieu Time Policy

Use of Consultants Policy

Harm Reduction Policy

Social Media Policy

Social Media Terms of Use
Accounts Payable Policy

Asbestos Management Policy
Attendance Support Program

Code of Conduct Policy (Employees)

Confined Space Program

Policy
Type
Corporate
Board
Board
Corporate
Board
Corporate
Corporate
Corporate

Board

Corporate

Division Owner
People & Culture
People & Culture

SPC

SPC

SPC

Finance

People & Culture
People & Culture
People & Culture

People & Culture

Year for

Review

2027

2027

2027

2027

2027

2028

2028

2028

2028

2028
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Dress Code Policy

First Aid Program

Human Rights and Socio-Demographic Data
Collection Policy (Staff)

Mould Management Program

Psychological Health and Safety Policy
Vacation Policy

Work Refusal Policy

Fleet Management Policy (Part 1 of 2)

Fleet Management Policy (Part 2 of 2) - The
City's Driver/Operator Fleet Safety Policy
Tenant Led Improvements in Basement
Spaces Policy

Child Protection Policy

Policy
Type
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate

Corporate

Corporate

Corporate

Corporate

Division Owner
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture

Facilities Management

Facilities Management

Operations

Year for
Review
2028
2028
2028
2028
2028
2028

2028

2029

2029

2029
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025

Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Acting Assignment Policy
Compensation Philosophy
Disconnecting from Work Policy
Employment Equity Policy

Flexible Working Arrangements Policy
Heat Stress Policy

Hybrid Work Policy

Lockout Tagout Policy

Policy for Working Alone Safely

Sun Protection Policy

Policy
Type
Corporate
Board
Corporate
Corporate
Corporate
Corporate
Corporate
Corporate

Corporate

Corporate

Division Owner
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture

People & Culture

Year for

Review

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029
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Item 7 — 2025 Review Schedule for Board and Corporate Level Policies

Public GCHRC Meeting — March 21, 2025
Report #: GCHRC: 2025-09

Attachment 1 - Five-year Review Schedule (2025-2029)

Policy Name

Supervisor Health and Safety Competency
Policy

Health and Safety Policy Statement
WHMIS Program

Workplace Harassment Policy

Workplace Violence Policy

Conflict of Interest Policy - Board of Directors
Director Education and Board Development
Policy

External Directorship Policy

Investment Policy

Whistleblower Policy

Policy
Type
Corporate
Corporate
Corporate
Corporate
Corporate
Board
Board
Board

Board

Board

Division Owner
People & Culture
People & Culture
People & Culture
People & Culture
People & Culture
Legal
Legal
Legal
Legal

Legal

Year for
Review

2029
Annual
Annual
Annual
Annual

In Progress
TBC

In Progress
TBC

In Progress
TBC

In Progress
TBC

In Progress
TBC
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