
 
 
 
 
 

 
 

931 Yonge Street, 
Toronto, M4W 2H2 

Page 1 of 4 

 

 
Governance, Communications and Human 

Resources Committee 

Public Meeting Minutes 
January 30, 2025 
 
 

The Governance, Communications and Human Resources Committee 
(“GCHRC”) of the Toronto Community Housing Corporation (“TCHC”) held a 
hybrid Public meeting on January 30, 2025 via Webex and in-person at City 
Hall, Committee Room 1, 100 Queen Street West, commencing at 9:08 a.m. 
 
GCHRC Directors Present: Vinita Jajware-Beatty 
 Marcel Charlebois  
 Ubah Farah  

Ziva Ferreira  
 Brian Smith 
 

GCHRC Directors Absent:  Debbie Douglas 
 
Management Present: Sean Baird, President & Chief Executive 
 Officer (“CEO”) 
 Barbara Shulman, Chief People & Culture 
 Officer 

Nadia Gouveia, Acting Chief Operating Officer 
(“COO”)   

 Lily Chen, Chief Financial Officer & Treasurer 
 (“CFO”) 
 Darragh Meagher, General Counsel & 
 Corporate Secretary  

Ada Wong, Acting Vice President, Strategic 
Planning & Communications 
Jessica Hawes, Acting Chief Development 
Officer 
Daisy Wong, Acting Vice President, Facilities 
Management 
Sonia Chaabane, Acting Assistant Corporate 
Secretary 
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A quorum being present, Ms. Jajware-Beatty, serving as Acting Chair, called 
the meeting to order, and Ms. Haji-Jama served as recording secretary. 
 
ITEM 1 CHAIR’S REMARKS 

 
The Chair welcomed all to the meeting, noted the Acknowledgement of the 
Land, and provided an overview of the reports on today’s public agenda.  
The Chair also acknowledged that this was the final committee meeting 
attended by Ada Wong. She recognized Ms. Wong’s significant contributions 
to the development of the 2025-2029 Strategic Plan and expressed her 
appreciation for her support and wished her well in her next professional 
endeavour.  
 
DEPUTATIONS 

 
There were no deputations at this meeting 
 
ITEM 2 APPROVAL OF PUBLIC MEETING AGENDA 

 
ON MOTION DULY MADE by Mr. Charlebois, seconded by Ms. 
Ferreira and carried, the GCHRC unanimously approved the 
Agenda for its Public meeting of January 30, 2025. 
 

ITEM 3 CHAIR’S POLL RE: CONFLICT OF INTEREST 
 
The Chair requested members of the GCHRC to indicate any agenda item 
in which they had a conflict of interest, together with the nature of interest. 
No conflicts were declared. 
 

ITEM 4 
CONFIRMATION OF GCHRC PUBLIC MEETING MINUTES OF 
NOVEMBER 12, 2024 

 
ON MOTION DULY MADE by Mr. Charlebois, seconded by Ms. 
Ferreira and carried, the GCHRC confirmed the above-
captioned minutes without amendments. 

Motion 
carried 

Motion 
carried 
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ITEM 5 
BUSINESS ARISING FROM THE PUBLIC MEETING MINUTES 
AND ACTION ITEMS UPDATE 

 
ON MOTION DULY MADE by Mr. Charlebois, seconded by Ms. 
Ferreira carried, received the updates provided as Business 
Arising from the Public Meeting Minutes and Action Items Update 
as of November 12, 2024. 

 
ITEM 6 2025 PUBLIC GCHRC WORK PLAN GCHRC:2025-01 

 
The above-captioned report was circulated to GCHRC members prior to the 
meeting.   

 
ON MOTION DULY MADE by Mr. Charlebois, seconded by Ms. 
Ferreira carried, the GCHRC approved, and recommended that 
the Board of Directors approve, the 2025 Public GCHRC Work 
Plan provided as Attachment 1 to Report GCHRC:2025-01, 
being the 2025 Public GCHRC Work Plan. 

 

ITEM 7 
CITY COUNCIL DIRECTIONS REQUIRING 
BOARD ATTENTION GCHRC:2025-02 

 
The above-captioned report was circulated to GCHRC members prior to the 
meeting. 

 
ON MOTION DULY MADE by Mr. Charlebois, seconded by Ms. 
Ferreira carried, the GCHRC approved the following 
recommendations and recommend that:  

 
1. In accordance with Council direction under PH17.7 - 

Relaunch of the Home Ownership Assistance Program to 
Support New Non-Profit Affordable and Attainable Home 
Ownership Housing the Board of Directors direct the 
President and CEO or their designate, to work with the 
Executive Director, Housing Secretariat, to incorporate 
affordable and attainable housing in appropriate future 
housing development projects on public lands to be made 
available on a leasehold basis.  

Motion 
carried 

Motion 
carried 

Motion 
carried 
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2. In accordance with Council direction under EX19.1 - 
Strengthening the City of Toronto's Housing Development 
Capacity to Deliver Housing Faster the Board of Directors 
direct the President and CEO or their designate, to work with 
the Deputy City Manager, Development and Growth Services 
to advance housing development projects under the City's 
Public Developer Model, including providing development and 
construction management services and acting as a 
development partner and housing provider for projects on City 
lands, as well as continuing to undertake the development 
and redevelopment of their own lands in alignment with the 
City's housing priorities and housing targets as set in the 
HousingTO 2020-2030 Action Plan.  

 
ITEM 8 2025-2029 STRATEGIC PLAN UPDATE GCHRC:2025-03 

 
The above-captioned report was circulated to GCHRC members prior to the 
meeting.   
 

ON MOTION DULY MADE by Mr. Charlebois, seconded by Ms. 
Ferreira and carried, the GCHRC received Report GCHRC: 
2025-03, being the 2025-2029 Strategic Plan Update, for 
information. 

 
A motion to adjourn the meeting was moved by Mr. Charlebois and seconded 
by Ms. Ferreira. The GCHRC resolved to terminate the public meeting at 
9:12 a.m. 
 
 
 
Secretary  Chair, Governance, 

Communications and Human 
Resources Committee 

 

TERMINATION 

Motion 
carried 
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