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Review of Q3 2024 Financial Results 
Item 10d 
December 12, 2024 
Board of Directors 
Report: TCHC:2024-76 

To: Board of Directors (the “Board”) 
 

From: Building Investment, Finance and Audit Committee 
(“BIFAC”) 

Date: December 5, 2024 
 

 
PURPOSE: 
The purpose of this report is to provide an update on Toronto Community 
Housing Corporation’s (“TCHC”) financial results as of Q3 2024. 
 
RECOMMENDATIONS: 
It is recommended that the Board receive this report for its information.  
 
BIFAC: 
The BIFAC received the recommendation on December 5, 2024. 
 
REASONS FOR RECOMMENDATIONS: 
In compliance with TCHC’s Financial Control By-law, TCHC provides the 
BIFAC with quarterly reports on financial results, including capital spend and 
operating expenses. 

Pursuant to this, a summary presentation of Q3 2024’s results have been 
prepared (see Attachment 1).  
 
SUMMARY OF FINANCIAL RESULTS AS OF Q3 2024: 
TCHC’s Q3 year-to-date results are summarized as follows: 
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(In $000s) Q3 2024 

Actuals 
Q3 2024 
Budget 

Variance 
$ 

Variance 
% 

Q3 Results (TCHC only) 32,550 2,220 30,330 1366% 
Q3 Results (TCHC and 
TSHC) 

37,747 (1,613) 39,360 2440% 

SOGR Capital (in-year 
spend)  

246,477 262,500 16,023 6% 

Development Capital Spend 58,214 99,909 41,695 42% 
IT/Corporate Capital Spend  4,718 6,725 2,007 30% 
Swansea Mews 390 1,500 1,110 74% 

 
IMPLICATIONS AND RISKS: 

1. Operational Spend Highlights 
The Q3 YTD with a surplus of $32.6M (excluding TSHC spend) is due to the 
following factors: 

• Favourable variance of RGI revenue of $4.7M, due to the clean-up of 
the outstanding rent reviews; rent was calculated based on latest RGI 
households’ income. 

• Bad debt favourable by $0.7M, actual bad debt at 1.75% of revenue 
compared to budget at 2.12%. 

• Savings from: 
o Utilities of $7.7M: driven by favorable average rates and lower 

consumptions in natural gas, as well as lower residential rate and 
commercial consumption on hydro. 

o Operations of $9.3M:  
 vacancies savings on Community Safety Units (e.g., 

primarily on Special Constables);  
 timing of repairs from the three Regions;  
 timing on termite treatments and environmental 

investigations for Business Operations 
 timing on spending of the external funding on youth 

programs from Programs & Partnerships 
o Facilities Management of $4.0M: vacancies savings and timing 

on maintenance work compared to budget 
o Corporate Services of $6.5M: driven by vacancies savings and 

timing on various spending in various divisions (e.g. Legal $1.7M, 
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Information Technology $1.3M, Strategic Planning & 
Communications $1.2M; People & Culture $0.7M and Finance 
$0.8M). 

o Swansea $1M: delay in demolition permit which may not start 
until Q1 2025 

• Risk Containment and Restoration ($6.8M) spend: reclassified from 
capital to operating costs. 

 
2. State of Good Repairs Building Capital Spend 

The Planned Capital year-to-date spend of $128.3M is $1.3M above budget.  
Compared to the same period prior year, $29.3M above the spending rate 
for 2023, which reflects the commitments made in 2023 and the planned 
impact in 2024.  

The Demand Capital of $94.7M is lower compared to the budget.  This 
reflects the ongoing review, monitoring and work of the Cross divisional 
Demand working group’s plans for managing Demand Capital.   

The Energy Capital is lower compared to the budget by $4.1M.   

The most current yearend forecast for 2024 is $382.1M, the $32M overage 
is primarily driven by the increased demand capital spend from 2023.  

3. Development Capital Highlights 
The overall development spend is $41.7M below YTD budget for 2024.  
Variances are attributed to the following factors: 

• Alexandra Park (Phase 2):  
o Sites 3 and 16: permit delay, expenditure anticipated for 2025.   
o Site 2: minor variances due to site timing anticipated to be 

captured in Q4 2024;  
o 91 Augusta Refurbishment: work is dependent on FM 

scheduling, anticipated to commence Q4 2024 
• Lawrence Heights (Phase 1): the underspend primarily stems from a 

slower than anticipated pace of construction draws submitted to TCHC. 
The costs are deferred to 2025 until Anchor Business Plan (ABP) 
negotiations are complete. 

• Regent Park (Phase 3): Construction spend and project schedules are 
largely on track.   
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• Swansea Mews: Delay in demolition due to demolition permit yet to be 
approved by the City of Toronto.  Pre-development costs are expected 
to occur in Q4 2024. The remaining Swansea costs primarily 
demolition & abatement are deferred to 2025.   

 
4. IT and Corporate Capital Spend  

The overall IT & Corporate capital spending is $2.0M below YTD budget: 
• IT Capital spend is $1.55M favourable compared to YTD budget, 

mainly due to timing on hardware purchases & storage project and 
NOVA project.  Timing of purchases and projects has been moved to 
Q4 2024. Year-end forecast is expected to be on budget at $7.87M 
(net of the $650K carryforward from 2023). 

• Corporate Capital $0.45M, primarily due to the timing of the Malvern 
buyback and the absence of expected spending on urgent demand 
repairs. Year-end forecast is expected to be $655K vs. the $725K 
budget primarily due to lower Malvern Buy Back expenditures. 

 
SIGNATURE: 
 
“Lily Chen” 

 
Lily Chen 
Chief Financial Officer & Treasurer 
 
ATTACHMENTS: 

1. Q3 2024 Financial Results Presentation 
2. Confidential Attachment – Q3 2024 Financial Results Presentation 

 

Confidential 
Attachment 2: Q3 2024 Financial Results Presentation 

Reason for 
Confidential 
Attachment:  
 

The attachment to this report contains financial 
information which, if disclosed, could reasonably be 
expected to prejudice significantly the competitive 
position or interfere significantly with the contractual or 
other negotiations of a person, group of persons, or 
organization. 
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STAFF CONTACT: 
Elizabeth Grsic, Manager, Financial Planning & Analysis and Decision 
Support 
416-945-0815  
Elizabeth.Grsic@torontohousing.ca 
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Q3/2024 – Operating Results Highlights

TCHC (excluding TSHC) ended September 2024 with a surplus of $32.6M

Revenue:
• Favorable variance of RGI rent revenue $4.7M mainly due to clean up of the outstanding rent review; rent was calculated

based on latest RGI households' income; will continue to monitor for stability in rental revenue.
• Bad debt favourable by $0.7M, actual bad debt at 1.75% of revenue vs. budget at 2.12%.
• Commercial rent over by $0.3M, mainly due to Hydro reconciliation of Rogers & Freedom.
offset with
• Unfavourable on Market rent revenue ($0.9M); delays in rent review packages from RGI households let to Loss of Eligibility

(LOE) and hence being charged to market rent.  Subsidy status was reinstated upon receipt & review of rent review package.
RGI tenants received retro rent adjustment for both current and prior periods for any over payment.

• RPEI Plant Revenue under by ($1.7M) compared to the budget primarily driven by overall lower consumption for hot water
energy and capacity charges.

Expenses:
• Cost savings from:

o Utilities $7.7M primarily from natural gas with favourable average rates and lower consumption due to warmer winter, as
well as lower residential rate and commercial consumption on Hydro compared to budget

o Operations $9.3M driven by:
 The 3 Regions $4.5M due to timing of repairs and seasonality compared to budget;
 Community Safety Units $1.9M mainly savings on Special Constables vacancies;
 Business Operations $1.4M due to timing on termite treatments, environmental investigations and consulting.
 Programs & Partnerships $0.4M due to external funding received to offset expenses for the remainder of the year.
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Q3/2024 – Operating Results Highlights (Cont’d)

o Facilities Management $4.0M mainly on vacancies savings and timing on maintenance work vs. budget
o Corporate Services $6.5M due to vacancies and timing on various spending (e.g. Legal $1.7M; Information Technology

Services $1.3M; Strat. Planning & Communications $1.2M; People & Culture $0.7M and Finance $0.8M).
o RPEI Operating Expenditure of $1.7M, due to underspend in natural gas boiler fuel from reduced consumption and lower

average rate than budgeted.
o Swansea $1M – delay in demolition permit and may not start until Q4.

Offset by
• Risk containment and restoration ($6.8M) – due to policy change from capital to operating expense as per external auditor

recommendation.

2. Full Year Forecast is expecting a surplus of $13.3M; $8.9M favourable to budget.

The main driver of this variance is due to:

• Revenue trending to be favourable on RGI revenue of $5.3M and Bad Debt of $0.6M, offset with unfavourable Market rent revenue
of ($0.8M).

• Overall utilities expect to be favourable by $2.8M, primarily on natural gas $4M due to lower consumption & average rate, offset
with expected increase in hydro consumption and rates ($1.3M).

• Underspending on Mortgage P&I $4.9M; due to interest savings on LoC borrowing and delay on IO loan for Regent Park Phase 3.
• Facilities Management expect to be favourable by $2.7M, mainly on YTD payroll savings and lower janitorial service needs.
Offset by
• Risk Containment and Restoration Program ($10.1M) – reclassification of program expenditures from capital to operating costs.
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Q3/2024 YTD – Operating Results
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Q3/2024 – Full Year Forecast vs. Budget
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Q3/2024 – Full Year Forecast vs. 2023 Actual
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Q3/2024 YTD – Divisional Operating Expense Variances

• The favourable variance in Operations is mainly contributed by the 3 Regions of $4.5M, Community Safety Unit $1.9M, Business Operations 
$1.4M and funding in Program and partnership $0.4M, which will be utilized in the balance of the year.  The Q3 results continue to reflect the 
focus and the work of the task force.

• As part of this, Operations is undertaking a conservative approach related to work order management, which involves prioritizing urgent and 
emergency work orders that address health, safety, and security concerns. As at September 2024, there are $2.4 million work orders in 
pipeline. As Operations continues to gain a better understanding of its expenses and demands throughout the balance of the year, it will be 
able to address and complete non-urgent and non-emergency work orders.

• Savings in Corporate Services is mainly driven by Legal (e.g. extension of TCHC/TSHC transition into 2025 and less liability claims received 
than expected), Strat. Planning & Communication (e.g. timing on consulting for strategic plan and legal fees for the sale of scattered homes) 
and Information Technology (e.g. work in progress for various project, such as Vulnerability Mgmt and HoMES enhancement)

• Favourable variance in Facilities Management due to YTD payroll savings and timing on maintenance work vs. budget (e.g. Building & Equip 
Supplies, Drains and Janitorial Services, etc…)

Item
 10D

 - TC
H

C
:2024-76 - Attachm

ent 1



Headcount Report by Division

Please note the difference between Sep budget and full year budget reflects seasonality (e.g. Programs and Partnerships had 185 Interns/Youth Workers/Senior Program Leaders) to be hired during the summer.

Average 
Divisional vacancy 

rate

• 8%, compared to the vacancy adj.  target of 6% in the 
2024 budget for all divisions, except Operations at 7%.

Operations 
vacancy rate

• averaged at 8%, primarily on roles including Cleaners, 
CMP1, Sr. Superintendent (3 Regions), Call Centre Agent 
and Special Constables (CSU)

FM vacancy rate

• averaged at 10%, primarily on roles like energy 
management,  engineering and Service Level Agreements 
(SLA) management

Corporate 
Services Divisions 

vacancy rate

• averaged at 10%, in Finance, SPSR and CEO’s office

Development 
vacancy rate

• 19%, primarily on roles including Associate Construction 
and Associate Development Manager.
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Q3/2024 – Vacancies 

At the end of September, excluding TSHC, trades, summer/intern and staff who’s currently on leave

• Total 196 vacancies compared to the budget. The charts below highlight vacancy data and recruitment status: 
o Q3 Vacancies by Business Area breaks down the 196 vacancies by major divisions
o Q3 Vacancies Recruitment Status (based on People & Culture’s report) shows the current recruitment status; 

pending recruitment reflects the positions not yet started the recruitment process or position held vacant for gapping

Operations, 
120, 61.22%

Facilities 
Management, 
29, 14.80%

Corporate, 35, 
17.86%

OCHE, 0, 
0.00%

Development, 
12, 6.12%

Q3 Vacancies by Business Area

Pending 
recruitment, 105, 

53.57%

Position held for 
gapping, 18, 

9.18%

Under active 
recruitment, 54, 

27.55%

Others, 19, 
9.69%

Q3 Vacancies Recruitment Status
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Q3/2024 – Swansea Mews Impact

• In July 2023, both BIFAC and the Board approved and authorized the Chief Executive Officer and/or General Counsel & Corporate 
Secretary (or designate) to proceed to engage with TCHC’s Insurer and  pursue its claim for reimbursement in accordance with its policy 
entitlements. 

• TCHC and HSC continue to be in discussions.   (Please refer to in-camera report TCHC:C2024-28.)

• In addition, until such time that we can secure the permit to fully decommission the site, we are obligated to continue to provide security 
and address other site safety related issues.

Swansea Mews Year-to-Date Balance of Full Year
(Amount in $000s) Actual Year Forecast Total
EXPENSES 390                 558                  948              21,866                                

Accommodation, per diem, moving and transporation 6                      -                   6                  5,279                                  
Security and Staff Overtime 302                 287                  589              2,295                                  
Shoring, Abatement, Engineering 81                    272                  353              14,292                                

Capital Assets Write off -                  -                   -               5,031                                  

Total Income/(Loss) 390                 558                  948              26,897                                

Total Financial Impact 
to date (since May 2022) 
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Q3/2024 – Building Renewal Capital Spend 

• The spend on Planned Capital is above budget by $ 1.3M. Compared to last year, we are $29.3M above the spending rate for 2023, which reflects the 
vendor commitments made in 2023 and their planned impact in 2024.

• Demand Capital spend is lower than budget. Comparing to same period last year, we are under by approximately $76.9M. This reflects the ongoing review 
and work of the cross-divisional Demand Working group’s plans to manage the Demand Capital spend envelop. Ongoing monitoring will continue.

• The Energy Capital is $4.1M lower than the budget, a positive outcome that aligns with the current plan. Energy projects are forecasted to land above 
target.

• The most current 2024 yearend forecast is $382.1M, the overage is driven by the $31M advance capital spend from the increased demand capital spend 
carry forward from 2023. 

• YTD Q3 2024 claim to the City and National Housing Co-Investment was $188.9M, of which $5.1M was related to Q4 2023 for NHCI.
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Q3/2024 – Development Capital Spend Variances 
(Outflows / Inflows)

Outflows

Inflows

Outflow Commentary: 
• The overall Development underspend is resulting from delayed 

demolition / construction in Alexandra Park Phase 2, Lawrence Heights 
Phase 1, Swansea and Regent Park phase 4/5.

• Overall projects remain on budget but schedule adjustments may be 
required resulting in reduced outflow in 2024 and budget re-allocations 
to 2025.

Inflow Commentary:
• The majority of variances in the inflows from projections are due to the 

delay of an infrastructure Ontario (IO) loan. 
• Remaining variances are due to a shift in timing associated with 

budgeted land sales proceeds and profit-sharing revenues. Total 
budgeted inflows remain unchanged.
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Q3/2024 – Current Arrears 

• Current arrears represent arrears of active 
TCHC tenants

• A bad debt allowance or provision for non-
collectability, is provided for all current arrears 
greater than 45 days old

• As of the end of September, an allowance 
$22.9M (or 76%) for bad debt was provided 
for the current arrears

• Amounts collected are used to reduce the total current 
arrears and thus the bad debt allowance / provision for 
non-collectability

• $11.6M out of the $30M current arrears (or 38%) are in 
repayment agreements. Tenants who have a signed 
repayment agreement in place that they pay on time 
each month are considered to be ‘in good standing’ with 
TCHC. Moving tenants into repayment agreements is 
one of two desired outcomes at all stages of the Arrears 
Collection Process (along with ‘repayment in full’).
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Q3/2024 – Past Arrears 

• Past arrears represent arrears of former TCHC 
tenants

• Similar to current arrears, a bad debt allowance or 
provision for non-collectability, is provided for all 
past tenant arrears

• As of the end of September, a bad debt allowance 
was established for all of the past arrears

• Finance team is working on writing off $10.5M per 
the Oct Board approval 

• Past tenant arrears are passed on to a 
collection agency if TCHC staff are unable to 
collect the outstanding balance within 90 days 
after move out

• As of the end of September, the Agency has 
collected about $42K net from past tenant 
arrears in their care
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Q3/2024 – Current & Past Arrears (vs. Q3/2023)
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Q3/2024 – Allowance for Doubtful Accounts (AFDA) ($M)

• All past tenant arrears ($40.0M) as well as current tenant arrears of $30.0M greater than 45 
days old, of which $22.9M has been recorded as potential Bad Debt

• Bad debt expense for Q3 2024 is at 1.75% of the total rent revenue.
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