
Conservation Training
SBEM - Toronto Community Housing



The Need for Conservation

➢ Reducing our impact on the environment

➢ Reducing greenhouse gas emissions   
 which warm up the planet

    Climate change in Toronto:

• Flooding

• Heatwaves, heat island effect

• Poor air quality

• Public health risk



Conservation and TCHC

➢ Toronto Community Housing has committed 
 to reduce its energy consumption by 25% 
 by 2028. 

➢ TCHC also aligns with the City of Toronto’s  
 goal of becoming net zero by 2040.
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The Conservation Team educates staff and 

tenants on conserving energy and water, 

and proper waste management, through our 

cornerstone programs.



• Improved comfort and well-being, from a well-maintained 

unit.

• Stay warm in winter.

• Keep cool in summer.

• Reduce the possibility of mold and pests.

• Clean and healthy environment.

• TCHC’s saved resources can be used for building 

upgrades and repairs. 

Benefits of Conservation



The Conservation Team has various 

materials on water conservation to 

educate the communities.

How You Can Help – Water Conservation

https://www.youtube.com/watch?v=DtnKiadKzAM

https://www.youtube.com/watch?v=DtnKiadKzAM&t=2s
https://www.youtube.com/watch?v=DtnKiadKzAM


The Conservation Team has created 

various educational materials on 

conserving electricity, including a 

lighting specific guide.

How You Can Help – Electricity Conservation

https://www.youtube.com/watch?v=PaQiayCGDco

https://www.youtube.com/watch?v=PaQiayCGDco
https://www.youtube.com/watch?v=PaQiayCGDco


How You Can Help – Natural Gas Conservation

Behavioural changes

• Keep vents and radiators clear of 

clutter

• Keep windows closed during the winter

• Open the blinds during the day and 

keep them closed at night

• Dress in warm layers and drink hot 

liquids

• Report high temperatures in your unit

Using equipment upgrades efficiently

• Thermostats installed in tenant units

• Thermostatic Radiator Valve (TRV)

• Fans – kitchen, bathroom, ceiling



Have you received your free organics 

bin and recycling bag?

How You Can Help – Waste Management

Did You Know?

Building Up intentionally hires TCHC tenants.

Look for an opening to join their team and 

participate in their waste engagement 

programming.

https://www.youtube.com/watch?v=wJTwuKJMXtQ

https://www.youtube.com/watch?v=wJTwuKJMXtQ
https://www.youtube.com/watch?v=wJTwuKJMXtQ


Refuse

 

5Rs of Waste Reduction

Recycle

Reuse

 

Reduce

 

Repurpose



Building Utility Reports are released twice a year; 

Spring/Summer and Fall/Winter. 

There are 3 different reports:

• Energy (Electricity and Natural Gas) Use

• Water Use

• Garbage Generation

Tracking the impact of your actions



The main message – How is your building performing compared to 

other high-rises in your region?

Tracking the impact of your actions - Waste

The base garbage volume for your building (calculated by the City)

Did You Know?
The City decides the volume of garbage each building should generate based 

on the number of apartments.  Any garbage over this volume is considered 
excess, and Toronto Housing is charged a fee for its collection!



• Presentation slides

• Promotional flyers

• Conservation materials 

• Support as required

• Book the space

• Lead the presentation

• Speak to your community 
to gather participants

The Conservation 
Team will provide:

What we need 
from you:

Organize your own conservation educational session

If you would be interested in holding a session, 

please leave us your contact information.



Organize a clean-up at your building

Earth Day clean-up, Victoria Park, East region, April 2023

Earth Day / Community clean-ups

Thank you for registering your 
community to host a clean-up!

We are here to support other conservation 
events throughout the whole year.



Who to contact when?

Electricity/natural gas/water concerns:

 Report it to your site superintendent, and contact conservation@torontohousing.ca

Waste management concerns:

 Contact John Gorman john.gorman@torontohousing.ca

Organizing a cleanup or conservation educational session:

 Contact conservation@torontohousing.ca

mailto:conservation@torontohousing.ca
mailto:john.gorman@torontohousing.ca
mailto:conservation@torontohousing.ca


TCHC Tree Planting and Stewardship 
Program



LEAF is a non-profit organization that teaches people about trees and gets them excited 

about the urban forest. 

In 2018 the TCH Planting and Stewardship Initiative was developed to plant native trees 
and shrubs in TCH communities with staff and tenants.

447 Trees

Planted with the 
program since 2018

1220 Shrubs

Requests fulfilled And over 500 tenants 
engaged 

70 Communities



Objectives

• Program Partners 

• Tenants & Tree Care Team

• Application Process

• Program Timeline 

• Honourarium

• Other Common Questions & 

Concerns FAQ



Program Partners

• Community engagement & culture
• Program promotion

• Identifies water taps, storage facilities, 
and other site-specific details

• Tenant Loop Integration
• Emails, Social Media & Website Posts

• Application approvals

• Neighborhood culture 
• Application approvals 

• Maintains up to date contact information

• Community engagement
• Program promotion



Program Offering & Eligibility

What does the 
program offer?

• Free Shrubs & Trees 

     (choose up to 20)

• Training & Care Plan

• Free tree planting

• Mulch & equipment

• Honorarium (for Tree Care 
Stewards/Team)

• Other events & opportunities

How do I become a 
participant?

• Be a current TCH Tenant

• Apply with a TCH address 

• Have an idea where plants are to be 
planted

• Commit to training & proper care 

• Submit application



Tree Care Stewards 

Your Commitment To Care

• Tree Care Stewards (TCH 
Tenants) commit to 
watering the plants twice a 
week 

• Complete onsite training 

• Protect your trees and/or 
shrubs from lawn mower 
and other physical damage.

• Avoid using chemical 
fertilizers or pesticides - 
these can cause harm.



Application Process 
Applications Go Live
• Open Feb 7

• Close April 19th

Initial Approval
• We work with both landscaping and CSA to 

determine the site suitability for species 
requested.

Siting & Planning 
• Physical visits to sites to assess suitability and 

drafting of planting plan.

Final Approval 
• Planting plans are sent to TCH for final 

approval 

Tenants Are Notified 



Program Timeline



Ways We Honour You 

*Only for tree stewards. Those who solely 
request shrubs do not get an honorarium.

We love celebrating with our wonderful 
program participants at the end of the 

year!

Honorarium

$30 Per Tree

$25 Per Tree

$5  Per Tree

Honorarium & Community Recognition Events



Special Announcements 

Application deadline 
extended to April 19th! 

7 FREE Tree Tenders 
Training spots are left for 

TCH community members! 



Thank You!



Thank you!

Do you have any questions?

For inquiries, contact conservation@torontohousing.ca

or visit torontohousing.ca/conservation.
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