CABR (Confronting Anti-Black Racism) Community Funds — Process Map

Y

=

START Review apd approve
application

CABR Centre
Community
Funds Table

Item 5C - Tenant Funds Distribution Policy and Procedures
TCHC Public Board Meeting — April 25, 2022
Report#: TCHC:2022-23 Attachment 9

o~

o~ e~

A 4

Receive signed

Consolidate

PrEpe—.

= Confirm vendor L R package, Decision
8 status in HOMES Order Items |nv0|ces|8ic Zacklng Form, CABR invoices
P and expense report
L
L
A A A {
\ 4

Coordination of

. . Print name and
delivery and receipt f=——Jp» o
) ; approve invoice
of items onsite

Tenant Training
Facilitators

o

o

6 FUStYOBNY £2=¢C0C-OHI L = 0% tid]

S
g A 4 \ 4
© . .
g Sign off on approval ey End 5|§n Zﬁ Use quarterly expense
to place order TAF on pac age.. en report to track against END
o . package to finance
=i items budget
c for payment
)
© A
o \ 4
[=2]
<
o Receive signed
s invoice and packing
k3] slips for approval
2
o
A 4
it Aut'honze and Create monthly
c submit payment to
© S 1 report on funds
c vendors within 2 disbursed
[ weeks of reciept




	Item 5C - Tenant Funds Distribution Policy and Procedures TCHC Public Board Meeting – April 25, 2022 Report#:TCHC:2022-23 Attachment 9



