Item 2E - Annual Review of Board and Committee Charters
TCHC Public Board Meeting - April 25, 2022
Report: TCHC:2022-17 Attachment 3

Vice Chair Mandate
The Vice Chair shall have the following mandate:

1. The Vice Chair shall fill the mandate of the Chair of the Board (see
attached) if the Chair is unable to perform his/her duties for any
reason.

2. In the event the Chair is unable to attend a public event or
engagement, the Vice Chair may fill the role of spokesperson for the
Board.

3. The Vice Chair shall assist the Chair with the management/function of
the Board.

4. The Vice Chair shall serve as ex-officio member of all Board
Committees and subcommittees except:

a. When the Chair is present at the Board Committee or
Subcommittee; and/or
b. As otherwise determined by the Board.

Vice Chair Selection Methodology
The Vice Chair shall be appointed in the following manner:

1. Taking into account the preferences, skills and experience of each
director, the Board shall select and approve a Vice-Chair.

Amendment: February 20, 2020
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